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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, D.C.  20549  

   

   

FORM 8-K  
   

CURRENT REPORT  
PURSUANT TO SECTION 13 OR 15 (d)  

OF THE SECURITIES EXCHANGE ACT OF 1934  
   

Date of Report (Date of Earliest Event Reported):  May 24, 2010  
   

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

   
State of Incorporation:  Delaware  

   
COMMISSION FILE NUMBER 1-4221  

   
Internal Revenue Service – Employer Identification No. 73-0679879  

   
1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  

(918)742-5531  
   

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

   
   

   

 



   
ITEM 7.01             REGULATION FD DISCLOSURE  
   

Helmerich & Payne, Inc. (“H&P”) will deliver an investor and securities analyst presentation that includes the slides attached as Exhibit 99.1 to 
this Current Report on Form 8-K, which are incorporated herein by reference.  

   
This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated by 

reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.  The furnishing of 
these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials they contain include 
material information that is not otherwise publicly available.  
   
ITEM 9.01             FINANCIAL STATEMENTS AND EXHI BITS  
   

   
SIGNATURES  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report on its 
behalf.  
   

   
EXHIBIT INDEX  
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99.1  

   Slides to be shown during an investor and securities analyst presentation.  
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Investor Rel ations Contact: 
Mi ke  Drickamer – (918) 
588 -5190 – 
mi ke .drickamer@hpinc .com 
He lmerich & Payne, Inc . 
UBS  Globa l Oil  &  Gas 
Conference May 25, 2010  



   
 

  

The  i nformation 
contained withi n 
this presentat ion i s 
forward looking 
and invol ves ri sks 
and uncertai nt ies 
that could 
signi ficantly 
impact  expec ted 
resul ts. A 
di scussion of these 
risks and 
uncertainti es is 
contained in the 
“Risk Fac tors ” and 
“Management’s 
Discussion & 
Anal ys is of 
Results of  
Operat ions and 
Financ ial 
Condit ion” 
sect ions of the 
Company’s S EC 
fili ngs, inc luding 
but not limi ted to, 
its annual report 
on F orm 10-K and 
quarte rl y reports 
on F orm 10-Q.  



   
 

  

H&P ’s G lobal  
Rig Fleet 264 
Tota l Rigs 
(Includes New 
Build 
Commi tments) 
Offshore * 
Incl udes two new 
rigs w ith customer 
commitments 
scheduled for 
completi on by the 
end of f isca l 
2010. ** Inc ludes 
15 F lexRigs. U .S. 
Land 216* U.S . 
FlexRi gs  178* 
Mobile  & 
Conventional 38 9 
Inte rnat ional Land 
39**  



   
 

  

 H&P ’s G lobal  
Rig Fleet * 
Esti mates include 
existing r igs and 
announced new  
buil d 
commitments. 77 
90 89 88 96 111 
127 130 128 151 
193 224 254 264 
0 50 100 150 200 
250 300 1997 
1998 1999 2000 
2001 2002 2003 
2004 2005 2006 
2007 2008 2009 
2010E* Rigs 
Avai lable  Fiscal 
Year (Ending 
Sept 30) 
Inte rnat ional 
Land O ffshore 
U.S. Land  



   
 

  

A D isconnec t 
Between Pri ce  and 
Rig Count ? 
Source: Energy 
Informat ion 
Administrati on, 
Short -term Energy 
Outlook as of 
5/ 11/2010 and 
Baker Hughes 
Inte rnat ional. 0 
300 600 900 1200 
1500 1800 2100 
$0 $2 $4 $6 $8 
$10 $12 $14 Land 
Rig Count  
(Monthly 
Average) Gas 
Pri ce (Monthly 
Average  - mc f) 
Gas Pri ce (Henry 
Hub) B HI Land 
Rig Count  
(Monthly Avg)  



   
 

  

 A  disparity 
be tween c rude  
oi l and 
re lative ly weak 
na tura l gas 
pr ices exist s. 
This dispa rity 
has led E&P 
opera tors to 
increase  dril ling 
act ivity in oil 
and “liquids-
rich” marke ts. 
Drilling ac tivity 
is becoming 
increasi ngl y 
complex, w ith 
the number of 
rigs dr illing 
horizonta l we lls 
at an a ll- time 
hi gh. Our guess 
is that the  U.S. 
land ri g count  
will  be  
somewhat 
range-bound in 
the near-term. 
Severa l factors 
should se rve  as 
a downward 
buffe r t o t he  
U.S. land rig 
count: Strong 
liquids pr ices 
Customers 
dr illi ng to hold 
va luable  leases 
Hedges in place 
that locked in 
hi gher pr ices 
The  Marke t 
Today  



   
 

  

Increasing 
Focus on More  
Dif fi cult 
Dr illing 80% 
31%  37%  43% 
51%  68%  28% 
53%  69%  0 
400 800 1200 
1600 2004 
2005 2006 
2007 2008 
2009 May - 10 
Trough (2009) 
Peak (2008) 
Number of 
Ac tive Rigs 
(Smi th B its 
S.T.A .T.S.) 
Annual 
Average  
During Each 
Pri or Year 
Ac tive Rigs in 
U.S. Land 
Drilling for 
Na tura l Gas 
Horizonta l or 
Direc tional 
Drilling 
Vertical 
Drilling  



   
 

  

Oil R ela ted 
Drilling A lso 
Increasingly 
Compl ex 51% 
39%  31%  33% 
40%  41%  36% 
42%  41%  0 75 
150 225 300 
375 450 2004 
2005 2006 2007 
2008 2009 May 
- 10 Trough 
(2009) Peak 
(2008) Number 
of Active  Rigs 
(Smi th B its 
S.T.A .T.S.) 
Annual Average  
During Each 
Pri or Year 
Ac tive Rigs in 
U.S. Land 
Drilling for O il 
Horizonta l or 
Direc tional 
Drilling Vertica l 
Drilling  



   
 

  

 Our f leet 
profi le is the  
newest and most 
advanced 
Signifi cant  
portfol io of  te rm 
contracts S trong 
financ ial  
posit ion – 
13.6%  debt-to-
total capita l 
ra tio (as of 
March 31s t, 
2010) About 
95%  of H&P’s 
rigs active  in t he 
U.S. land spot  
marke t are 
FlexRi gs  
FlexRi gs  
continue to 
de liver 
outst anding 
fie ld 
pe rformance  
How is H&P  
Positioned?   



   
 

  

H&P i s Leading 
the U .S . Land 
Retooling Effort  
Refurbished r igs, 
buil t between 
1940s and 1982 
74%  11%  15% 
18%  74%  8% 
Note : The  above 
estima tes 
corresponding to 
the tota l avai lable  
U.S. land fleet 
are derived from 
mult iple sources 
including Rig 
Da ta, Smit h B its 
and corporate  
fili ngs. Only rigs 
with equa l to or 
grea ter than 600 
horsepower 
drawworks 
ra tings are 
considered. AC 
Driven New 
Builds Othe r 
New Builds 
Conventional 
Rigs Tota l 
Avai lable  U.S. 
Land F lee t 
(Estima tes) 
(~2,500 Rigs) AC 
Driven (FlexR ig 
3 & 4) Othe r 
New Builds 
(Fl exRig 1 & 2) 
Conventional 
Rigs H&P 's 
Avai lable  U.S. 
Land F lee t (214 
Rigs as of 
5/ 25/10)  



   
 

  

H&P and U.S. 
Land F lee t (by 
Rig Type) 55% 
30%  15%  22% 
74%  Note : The  
above est imates 
corresponding to 
the tota l avai lable  
U.S. land fleet 
are derived from 
mult iple sources 
including Rig 
Da ta, Smit h B its 
and corporate  
fili ngs. Only rigs 
with equa l to or 
grea ter than 600 
horsepower 
drawworks 
ra tings are 
considered. AC 
Driven Rigs S CR 
Rigs Mechanica l 
Rigs H&P 's 
Avai lable  U.S. 
Land F lee t (214 
Rigs as of 
5/ 25/10) AC  
Driven Rigs S CR 
Rigs Mechanica l 
Rigs Tota l 
Avai lable  U.S. 
Land F lee t 
(Estima tes) 
(~2,500 Rigs)  



   
 

  

 H&P ’s G lobal  
Flee t Under 
Te rm Contrac ts 
* Includes 
de layed new 
buil ds which a re  
expec ted to 
generate  
revenue but not 
revenue days. 0 
20 40 60 80 100 
120 Q3FY10 
Q4FY10 
Q1FY11 
Q2FY11 
Q3FY11 
Q4FY11 
Q1FY12 
Q2FY12 
Number of Ri gs 
Under Long - 
Te rm Contrac ts 
(Estima ted 
Quarte rly 
Average) Term 
Cont ract St atus - 
H&P G lobal  
Flee t* 
(Including 
Commi tted New 
Builds) U .S. 
Land O ffshore 
Inte rnat ional 
Land  



   
 

  

*R epresents 
average  act ive 
rigs for PTEN, 
NBR and UNT. 
The  Impac t of a  
Severe  
Downturn on 
Ac tivity As of 
5/ 25/10 -  60%  - 
40%  - 20%  0% 
20%  40%  60% 
80%  100%  
120%  Q1CY05 
Q2CY05 
Q3CY05 
Q4CY05 
Q1CY06 
Q2CY06 
Q3CY06 
Q4CY06 
Q1CY07 
Q2CY07 
Q3CY07 
Q4CY07 
Q1CY08 
Q2CY08 
Q3CY08 
Q4CY08 
Q1CY09 
Q2CY09 
Q3CY09 
Q4CY09 
Q1CY10 
Change in 
Average  Ac tive 
Rigs Quarte rl y 
Average  
Growth / 
Decline  in U.S. 
Lower 48 
Average  Rig 
Ac tivity H&P  
(From 84 t o 146 
Rigs at ~70%  
Util iza tion in 
Q1CY10) 
Peers* (From 
565 to 340 Rigs 
at ~44% 
Util iza tion in 
Q1CY10)  



   
 

  

Most P rof itabl e 
Drille r in U .S. 
Land B usi ness 
* P TEN ’s 
opera ting 
income inc ludes 
dr illi ng 
opera tions in 
Canada . ** 
NBR ’s 
opera ting 
income 
corresponds to 
its U.S . Lower 
48 Land 
Drilling 
segment. - $100 
$0 $100 $200 
$300 $400 
PTEN* UNT 
NBR** HP 
Operat ing 
Income 
(Milli ons) U .S . 
Land D rilling 
Operat ing 
Income 12 
Months Ended 
March 31, 2010  



   
 

  

Peer G roup 
Esti mated 
Return on 
Equity 0% 2%  
4%  6% 8% 
10%  PTEN 
NBR P DS  
H&P R OE 
Anal ys t 
Esti mates 
Fisca l Year 
2010 Re turn on 
Equity 
(Source : First 
Call 
Consensus, 
May 19, 2010)  



   
 

  

[LOGO]  



   
 

  

 S pot marke t 
pr ic ing continues 
to gradua lly 
improve, 
espec iall y for 
larger FlexRi gs i n 
unconventional 
pl ays. We expec t a 
five  t o t en percent 
sequentia l increase 
in average  act ivity 
(or revenue days) 
from t he  second t o 
the third f iscal 
quarte r of  2010. 
Average  rig 
margi n pe r day 
(exc luding the 
impact  of  ea rly 
termination and 
new build de livery 
de lay revenues) is  
expec ted to 
slightly decl ine 
from t he  second t o 
the third f iscal 
quarte r of  2010. 
We cont inue  to 
deploy rigs to oil 
and “liquids-rich”  
gas plays. By the  
fourt h f iscal 
quarte r, we expect  
to have 16 rigs 
act ive in the 
Bakken Sha le, 16 
rigs active  in t he 
Eagle Ford Shale , 
11 r igs ac tive in 
the Marce llus 
Shale  and one r ig 
act ive in the 
Niobrara Sha le. 
Given t he  
incrementa l 
demand for te rm 
contracts, t he  
Company now  
expec ts an ave rage 
of approxi mate ly 
108 r igs to remain 
under te rm 
contracts dur ing 
the third f iscal 
quarte r and 110 
during the fourth 
fiscal quarte r of  
2010. The 
corresponding 
estima ted annua l 
averages for rigs 
under te rm 
contracts for f iscal 
2011 and f isca l 
2012 are now  77 
and 42 r igs, 
respecti ve ly. 
H&P ’s U .S. Land 
Operat ions  



   
 

  

Changes in 
Lower 48 U .S. 
Land R ig 
Count -  80%  - 
70%  - 60%  - 
50%  - 40%  - 
30%  - 20%  - 
10%  0% 10% 
Decline  in 
Ac tive U .S. 
Land R igs 
Esti mated 
Change Si nce 
Peak in Ac tive 
U.S. Land 
Rigs (S mith 
Bits Weekly 
Rig Count  -  
Oc tober 17, 
2008 to May 
14, 2010) 
NBR P TEN 
HP UNT U .S. 
Land  



   
 

  

H&P ’s U .S. 
Land F lee t 
Ac tivity ** 
Incl udes 
de layed new 
buil ds ( in 
gray) which 
generated 
revenue but 
di d not 
generate  
revenue days. 
* Act ive r igs 
on te rm ( in 
bl ue ) 
generated both 
revenue and 
revenue days, 
including a 
few r igs on 
standby. 116 
128 150 154 
160 165 0 25 
50 75 100 125 
150 175 Avg. 
Q4FY09 Avg. 
Q1FY10 Avg. 
Q2FY10 
3/ 31/2010 
4/ 29/2010 
5/ 25/2010 
Number of 
Ac tive H&P 
U.S. Land 
Rigs Ac tive 
Rigs in Spot 
Marke t Ac tive  
Rigs on 
Term* 
De layed New 
Builds**  



   
 

  

H&P ’s U .S. 
Land F lee t 
Stat us * Includes  
six FlexRi gs  
with signed 
contracts. A ll of  
the remaini ng 
ni ne  
uncont racted 
FlexRi gs  a re  
FlexRi g4’s, 
which t arge t 
sha llower depth 
we lls. 110 51 15 
54 111 49 0 20 
40 60 80 100 
120 Under Te rm 
Spot Market 
Ac tive Spot 
Marke t Stacked* 
Number of H&P 
Rigs Highly 
Mobile  
Conventional 
FlexRi gs   



   
 

  

Technology and 
Qual ity Service 
Make a  
Dif fe rence  
Util iza tion 
Premium Rig 
Margin P remium 
**** Repres ents 
estima ted ave rage 
combined 
ut iliza tion for 
PTEN, NB R and 
UNT i n t he  
Lower 48. *** 
Util iza tion is 
he re in ca lcula ted 
to be  average  
act ive r igs 
di vi ded by 
estima ted 
avail able 
marke table  ri gs 
dur ing the period. 
** Represents 
we ight ed -average  
rig margin per 
day for PTEN, 
NBR and UNT * 
Does not inc lude 
the impac t of 
ear ly contrac t 
termination 
revenue. $0 
$3,000 $6,000 
$9,000 $12,000 
H&P P eers** 
Average  U.S . 
Land R ig Margin 
pe r Day* (12 
Months Ended 
March 31, 2010) 
10%  30%  50% 
70%  H&P  
Peers**** 
Esti mated U .S. 
Land R ig 
Util iza tion*** 
(12 Mont hs 
Ended March 31, 
2010)  



   
 

  

New Builds – 
H&P ’s F lexRi g 
Program The 
FlexRi g 
Dif fe rence : Key 
Advantages 
Increased dr illing 
productivit y and 
re liabili ty 
Variable 
frequency (AC) 
dr ives w ith 
increased 
prec ision and 
measurabili ty 
Compute ri zed 
electroni c dri ller 
that preci sely 
controls wei ght  
on bit, rotati on 
and pressure  
Designed to 
move  qui ckly 
from we ll to we ll 
Accel erated we ll 
programs and 
NPV gains A  
signi ficantly 
enhanced and 
safer workpl ace  
Mi ni mized 
impact  t o t he  
environment  
Tota l we ll cost  
savings even a t 
premi um dayra tes  



   
 

  

 Estima ted H&P 
FlexRi g 
Competitor 
Average  Mid 
2010 (Spot 
Marke t) (Spot 
Marke t) 1. 
Drilling days 15 
12 Comple tion 
days 2 2 
Moving days 5 
3 Tota l rig 
revenue days 
pe r wel l 22 17 
2. D ri lling 
contractor 
dayra te $17,500 
$22,500 
Operat or ’s ot he r 
intangible 
$15,000 
$15,000 cost 
pe r day estima te 
Tota l daily cost 
estima te 
$32,500 
$37,500 Tota l 
cost per we ll 
(dai ly servi ces ) 
$715,000 
$637,500 3. 
Tota l we ll 
savings wi th 
H&P – pe r wel l 
$77,500 per 
year $1.7MM 
Another Value 
Propositi on 
Exampl e – 
H&P vs. 
Competitors  



   
 

  

 Va lue added 
from F lexRi g 
opera tions 
Signifi cant  
H&P dayra te 
premi um 
Increased well s 
pe r r ig per yea r: 
5 wel ls Earl y 
production: 
Incremental 
we lls on 
production 
Lowest tota l 
we ll cost 
Another Value 
Propositi on 
Exampl e – 
H&P vs. 
Competitors  



   
 

  

 P erformance is 
not only about 
be tte r r igs It ’s 
also about: P eople 
Safety Experience 
Training Culture 
Suppl y chain 
Ma intenance  
Processes 
Organiza tional  
ne twork Support 
struc ture  A St rong 
Fiel d 
Organiza tion  



   
 

  

Active 
Cont racted Idle  
Tota l Long -term 
Cont racts 
Argentina  5 4 9 
4 C ol ombia  4 2 
6 2 Ecuador 4 4 
Mexico 6 6 6 
Tunisia  2 2 
Venezue la 11 11 
Other 1 1 1 Tota l 
21 1 17 39 13 
H&P ’s 
Inte rnat ional 
Land Operati ons 
Rig Fleet St atus 
(as of May 25, 
2010) 1) 
Incl udes one  ri g 
under a  l ong -
term contract  
still in the U .S. 
expec ted to 
deploy to 
Bahrain during 
the fi rst f iscal 
quarte r of  2011. 
2) 13 of 15 
FlexRi gs  
(inc luded in the 
internationa l 
fleet of  39 r igs) 
are under long -
term contract s. 
(1) (2)  



   
 

  

H&P ’s 
Inte rnat ional 
Land Operati ons 
We expect 
quarte rl y 
act ivity (or 
revenue days) 
for the segment 
to s equentia lly 
increase  by 
about five  
pe rcent f rom the  
second to the 
third f isca l 
quarte r of  2010. 
The  new build 
FlexRi g under a 
long -term 
contract st ill in 
the U .S . is now 
expec ted to 
deploy to 
Bahrain during 
the fi rst f iscal 
quarte r of  2011. 
Consi dering a  
modest payment 
in Venezue la 
since our April 
29, 2010 
confe rence  call , 
we  now  expec t 
average  da ily r ig 
margi ns for t he  
Inte rnat ional 
Land segment to 
decrease by 
about 10%  from 
the second t o 
the third f iscal 
quarte r of  2010 
(compared to 
our previous  
expec tation of 
down about 
20% ).  



   
 

  

 S even of the 
Company’s ni ne  
offshore 
pl atform r igs are 
act ive. Two of 
the seven act ive 
rigs a re  under 
long -term 
contracts. One 
of the idle  ri gs  
has a prospect 
for work 
beginning i n t he  
fourt h f iscal 
quarte r of  2010. 
Average  rig 
margi ns pe r day 
are expected t o 
decrease by 10 
to 15 percent as 
we  transition 
from t he  second 
to t he  third 
fiscal quarte r of  
2010. We are 
now  working on 
three plat form 
rigs owned by 
customers under 
management 
contracts, t wo in 
the U .S . and one 
in Equat or ia l 
Guinea . H&P ’s 
Offshore 
Operat ions  



   
 

  

Source: 
EnergyPoint 
Research, Inc . * 
Trail ing four 
quarte rs average  
* * Customer 
Sati sfaction 
Index 10 = 
“Highly 
Sati sfied”, 1 =  
“Highly 
Dissa tisf ied ” * * 
* 1.00 2.00 3.00 
4.00 5.00 6.00 
7.00 8.00 9.00 
10.00 2006 Q1 
2009 Q2 2009 
Q3 2009 Q4 
2009 Q1 2010 
HP P eer A  Peer 
B Peer C   



   
 

  

 G rowing focus on 
technology -based 
sol ut ions  t ha t 
enable  lower tota l 
we ll costs 
Unconvent iona l 
pl ays are the  mos t 
economically 
vi able and tend to 
require highly -
capable r igs 
Drilling is 
becoming more  
chall enging and 
hi ghly -capable r igs 
are expected t o be  
in s hort supply 
Increasing safety 
and environmental 
sensitivity Marke t 
Trends Favor H&P  



   
 

  

End of 
Presenta tion  



   
 

  

Additiona l 
References:  



   
 

  

Alaska Sha le Gas 
Offshore O ther 
Onshore  (Includes 
Tight S ands) 
Projecti ons 
History TC F 
Source: Energy 
Informat ion 
Administrati on 
Annual Energy 
Outlook 2010 w ith 
projec tions to 2035 
(May 2010). 
Unconvent iona l 
Na tura l Gas 
Produc tion 
Growing Coa lbed 
Methane  0 2 4 6 8 
10 12 14 16 1990 
1995 2000 2008 
2015 2020 2025 
2030 2035  



   
 

  

Increasing 
Focus on More  
Dif fi cult 
Dr illing 0% 
10%  20%  30% 
40%  50%  60% 
70%  80%  90% 
100%  2003 
2004 2005 
2006 2007 
2008 2009 
2010 
Percentage  of 
Ac tive U .S. 
Rigs (BH I 
North 
American 
Rotary Rig 
Count) Week 
Ended U .S. Rig 
Ac tivity by 
Drilling Type  
Vertical 
Drilling 
Horizonta l or 
Direc tional 
Drilling  



   
 

  

Crude O il & 
Na tura l Gas Prices 
Source: Energy 
Informat ion 
Administrati on, 
Short -term Energy 
Outlook as of 
5/ 11/2010. Crude  
Oil Nat ural  Gas $0 
$2 $4 $6 $8 $10 
$12 $14 $0 $20 
$40 $60 $80 $100 
$120 $140 U .S. 
Dolla rs pe r 
Thousand Cubic  
Fee t U.S . Dolla rs 
pe r B arre l 
Monthly Average 
West Texas 
Inte rmedi ate  Spot 
Average  
Forecasted West 
Texas Int ermediat e 
Spot Average 
Henry Hub S pot 
Forecasted Henry 
Hub Spot  



   
 

  

Improving Rig 
Counts  U .S. 
Land 
Inte rnat ional 
Land 0 300 600 
900 1,200 1,500 
1,800 2,100 
2,400 0 300 600 
900 1,200 1,500 
1,800 2,100 
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