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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, D.C.  20549  
   

   

FORM 8-K  
   

CURRENT REPORT  
PURSUANT TO SECTION 13 OR 15 (d)  

OF THE SECURITIES EXCHANGE ACT OF 1934  
   

Date of Report (Date of Earliest Event Reported):   September 7, 2011  
   

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

   
State of Incorporation:   Delaware  

   
COMMISSION FILE NUMBER 1-4221  

   
Internal Revenue Service – Employer Identification No.  73-0679879  

   
1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  

(918)742-5531  
   

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 



   
ITEM 7.01                                        REGULATION FD DISCLOSURE  
   

Helmerich & Payne, Inc. (“H&P”) will deliver an investor and securities analyst presentation that includes the slides attached as Exhibit 99.1 to 
this Current Report on Form 8-K, which are incorporated herein by reference.  

   
This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated by 

reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.  The furnishing 
of these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials they contain include 
material information that is not otherwise publicly available.  
   
ITEM 9.01                                        FINANCIAL STATEMENTS AND EXHIBITS  
   

   
SIGNATURES  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report on 
its behalf.  
   
   

   
   

EXHIBIT INDEX  
   

   
2  

Exhibit No.  
   Description  

         
99.1  

   Slides to be shown during an investor and securities analyst presentation.  

   
HELMERICH & PAYNE, INC.  

   
(Registrant)  

      
   

/S/ Steven R. Mackey  
   

Steven R. Mackey  
   

Executive Vice President  
      
   

DATE: September 7, 2011  
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Exhibit 99.1 
  

   
 

  

Helmerich &  
Payne , Inc . 
Barclays Capital  
CEO Energy-
Power Confe rence  
September 8, 
2011  



   
 

  

Sta tements 
wit hi n t his 
presenta tion are 
“forward -
looki ng 
statements ” 
wit hi n t he 
meani ng of the 
Securi ties Ac t of 
1933 and t he 
Securi ties 
Exchange Ac t of 
1934, and a re 
based on current 
expec tat ions and 
assumptions tha t 
are subject to 
risks and 
uncerta inties . 
All  s tatements 
ot her than 
statements  of 
hi stori cal  facts 
included i n this 
re lease, 
including, 
wit hout 
limita tion, 
statements  
regarding the 
registrant ’s 
future f inanc ial  
posi tion, 
busi ness 
stra tegy, 
budge ts, 
projected costs 
and plans and 
obj ect ives of 
management for 
future 
opera tions, a re  
forward looking 
statements . F or 
informati on 
regarding risks 
and 
uncerta inties  
assoc iated wi th 
the Company’s 
busi ness, please  
re fe r to the  
“Risk Factors ” 
and 
“Management ’s 
Discussion & 
Ana lysis of 
Financ ial  
Condition and 
Result s of  
Opera tions”  
sec tions of the  
Company’s SEC 
fili ngs , 
including but 
not  l imited to, 
its annua l report 
on F orm 10-K 
and quarter ly 
reports on Form 
10 -Q. As a 
result of t hese 
factors, 
He lmerich &  
Payne , Inc .’s 
act ual result s 
may dif fe r 
mate ria lly f rom 
those indicated 
or implied by 
such forward-
looki ng 
statements . W e 
undert ake no 
dut y t o upda te 
or revise  our 
forward -looki ng 
statements  based 
on changes in 
internal 
estima tes, 
expec tat ions or 
ot herwis e, 
except as 
requi red by l aw . 
Forward -
looki ng 
Sta tements  



   
 

  

* Incl udes 38 
new  FlexR igs 
under 
construction 
wit h customer 
commitments 
and scheduled 
for comple tion 
during f isca l 
2012.  



   
 

  

Market Trends 
Favor H& P 
Drilling today 
invol ves more 
complex we ll 
designs direc ted 
at oil and liquid 
rich plays. 
Customers 
continue t o 
focus  on 
effic iency and 
technol ogy to 
achi eve l ower 
total we ll costs . 
Ma jor customers 
are inc reasingly 
proac tive  in 
terms of sa fe ty 
and 
environmenta l 
protection. The 
U.S . new  buil d 
replacement 
cycl e 
continues ...  



   
 

  

Economics S hift 
Ac tivity 
Towards O il 
Dr illing  



   
 

  

H&P ’s Growi ng 
Exposure to O il 
& Li qui ds  
Est imated 
proport ion of 
H&P ’s act ive 
U.S . Land rigs 
in markets 
pr imaril y 
assoc iated wi th 
oi l, liquids r ich 
gas, and dry gas.  



   
 

  

The  New B uild 
Replacement 
Cycle  Continues  
Industry is 
undersuppli ed 
wit h high 
pe rformance AC 
dr ive  rigs O lde r 
rigs a re  not we ll 
sui ted for more 
complex dr illi ng 
High -effic iency 
AC dr ive new  
bui lds continue  
to replace old 
rigs H&P 
continues  to 
lead the 
replacement 
effort  



   
 

  

Inc reasing 
Focus on More 
Dif f icult 
Dr illing  



   
 

  

Rigs Active  
(~1,850) in the 
U.S . Land 
Market Note:  
The  above 
estima tes 
correspondi ng 
to rig acti vi ty 
are derived from 
mul tiple  s ources 
including Rig 
Da ta, S mith 
Bits, and 
corporat e 
fili ngs . (By 
Power Type)  



   
 

  

AC Drive U .S. 
Rig Market 
Share (~450 
Rigs) Note : The 
above estima tes 
correspondi ng 
to market sha re  
are derived from 
mul tiple  s ources 
including Rig 
Da ta, S mith 
Bits, and 
corporat e 
fili ngs .  



   
 

  

As of August 
24, 2001 Lower 
48 U .S. Land 
Market Share 
Ac tive R ig 
Market Share – 
Ten Years Ago 
Note : The above  
estima tes 
correspondi ng 
to U.S . l and r ig 
market sha re  are 
de rived from 
Smith Bi ts 
S.T.A.T.S..  



   
 

  

As of March 16, 
2001 As of 
August 26, 2011 
Lower 48 U.S . 
Land Market 
Share 
Organicall y 
Growi ng Ac tive 
Rig Market 
Share Note : The  
above estima tes 
correspondi ng 
to U.S . l and r ig 
market sha re  are 
de rived from 
Smith Bi ts 
S.T.A.T.S  



   
 

  

H&P ’s Lead in 
U.S . H igh -
Eff iciency Rig 
Offe r ing Note : 
The  above 
estima tes 
correspondi ng 
to U.S . l ower 48 
AC Drive f lee ts 
and new  build 
commitments 
are derived from 
Rig Da ta  and 
corporat e 
fili ngs . 0 50 100 
150 200 250 HP  
NBR  PTEN 
PDS Estima ted 
Number of AC  
Drive Land R igs 
in U.S . AC 
Drive land ri gs  
(existing as of 
second quarte r 
announcements 
of ca lendar 
2011) 
Additi ona l 
commitments 
under long - 
term contrac ts 
(assuming all 
are AC Drive  
rigs)  



   
 

  

Highest U .S. 
Ac tivity Leve l 
in Company 
Hist ory As of 
9/ 8/11  



   
 

  

Organic  U.S . 
Land Fleet 
Growt h * 
Est imates 
include  existing 
rigs and 
announced new  
bui ld 
commitments. 
291 49  



   
 

  

Most  Profitable  
Drille r i n U .S. 
Land Business * 
PTEN ’s 
opera ting 
income i ncludes 
dr ill ing 
opera tions in 
Canada. ** 
NBR ’s 
opera ting 
income 
corresponds t o 
its U .S. Lower 
48 Land D rilling 
segment .  



   
 

  

Five -Year 
Rela tive  
Shareholde r 
Return Source : 
Yahoo! Fi nance  
as of August 26, 
2011  



   
 

  

[LOGO]  



   
 

  

Growi ng 
Shareholde r 
Va lue  



   
 

  

The  FlexRig 
Dif ference: Key 
Advant ages  
Inc reased 
dr ill ing 
producti vity and 
re liabi lity 
Variable 
frequency (AC) 
dr ives wit h 
increased 
precision and 
meas urabi lity 
Computer ized 
electronic dr ille r 
that more 
precise ly 
controls we ight 
on bit , rota tion 
and pressure  
Designed to 
move  quickly 
from we ll to 
we ll Accele ra ted 
we ll programs  
and NP V ga ins 
A signif icantly 
enhanced and 
safer workplace 
Mi nimized 
impac t to the 
environment 
Tota l well cost 
savings even at 
premium 
dayra tes H&P ’s 
FlexR ig 
Advant age  



   
 

  

Innovati on &  
Applied 
Technology AC 
Driven S ystems 
& Integra ted 
Top D ri ve  
Mechanized 
Tubula r 
Handling 
Computer ized 
Controls  B OP  
Handling 
Drille r ’s Cabin 
Sat elli te 
Communica tions 
Rig Move 
Capabilities  



   
 

  

Technology & 
Qua lity Servi ce 
Make a  
Dif ference * 
Does not  
include  the 
impac t of ear ly 
contrac t 
terminat ion 
revenue. ** 
Represents 
we ighted -
average  ri g 
margin per day 
for PTEN, NBR 
and UNT 
through 
Q2CY11. 
H&P ’s Margin 
Premium  



   
 

  

Technology & 
Qua lity Servi ce 
Make a  
Dif ference * 
Uti liza tion is 
he rein 
cal cula ted to be  
average  ac tive  
rigs divided by 
estima ted 
avai lable  
marketable r igs 
dur ing the  
pe riod. ** 
Represents 
estima ted 
average  
combined 
ut ilization for 
PTEN, NBR 
and UNT in the  
Lower 48 
through 
Q2CY11. 
H&P ’s 
Uti liza tion 
Premium  



   
 

  

Activity as of 
September 8, 
2011 Ri gs  
Worki ng/  
Contracted 221 
7 18 246 38 284 
Rigs Ava ilable 
253 9 24 282 38 
324 %  
Contracted 87% 
78%  75% 87%  
U.S . Land 
Offshore 
Inte rna tional  
Land Tota l 
FlexR ig 
Construc tion 
Tota l Fl eet   



   
 

  

Key 
Considerati ons  
in a Volati le 
Environment 
Te rm contract  
coverage  
Additi ona l 
grow th potentia l 
through new  
bui lds wit h 
long-term 
contrac ts 
Qua lity of  act ive 
fleet t ha t is 
exposed to the  
spot  market 
Customer base   



   
 

  

H&P  Globa l 
Fleet Under 
Te rm C ont ract  



   
 

  

H&P  vs. 
Industry U.S . 
Land Customer 
Base  Note : The 
above estima tes 
correspondi ng 
to the active  ri g 
fleet i n t he U .S. 
are derived from 
mul tiple  s ources 
including Rig 
Da ta, S mith 
Bits, and 
corporat e 
fili ngs . Ma jors 
La rge  Opera tors 
Smal l & Private  
Opera tors 
Industry U.S . 
Land Ac tivity 
Est imated 
Customer 
Dist ributi on 
(Lat e Augus t 
2011) Majors 
La rge  Opera tors 
Smal l & Private  
Opera tors H&P  
U.S . Land 
Ac tivity 
Est imated 
Customer 
Dist ributi on 
(Lat e Augus t 
2011)  



   
 

  

Unconventional  
Plays  S haping 
Landscape We ll 
Complexit y i s 
increasing: 
Technology 
sol utions that  
provide sa fe, 
environmenta lly 
sound and 
effic ient  
opera tions a re  
requi red by 
contrac tors to be  
competi tive 
Extended reach 
late ra ls 
progressive ly 
longer Mul ti-
we ll pad dr illing 
ga ining 
accept ance  in 
more  areas A 
factory 
approach to 
dr ill ing we lls is 
requi red This  a ll 
crea tes an 
expanding level 
of  demand for 
FlexR igs  



   
 

  

 (259 H& P 
Contracted Land 
Rigs as of 
9/ 8/11*) 
Leading U .S. 
Unconventional  
Drille r * 
Inc ludes 38 new  
FlexR igs wi th 
customer 
commitments 
scheduled for 
complet ion 
during f isca l 
2012. Eagle  
Ford S hale , 75 
Bakken S hale , 
28 C ana 
Woodford, 26 
Permian Basin, 
21 O ther 
Unconventional  
Gas, 21 O ther 
Conventiona l 
Oil , 13 
Marce llus Sha le, 
12 F aye ttevil le 
Shale , 12 
Niobrara, 9 
Ava lon / Bone 
Spri ngs S hale , 8 
Barnett  Shale , 7 
Conventiona l 
Gas, 7 Granit e 
Wash, 6 
Haynesville  
Shale , 6 
Piceance B asin, 
6 A rkoma 
Woodford, 2  



   
 

  

H&P ’s New 
Build 
Advant ages  We 
have been 
improving and 
honing the  
process for over 
10 years, 
prompting our 
asse rti on t ha t we 
bui ld a bet ter ri g 
for less S afety i s 
our f irst  pr ior ity, 
followed by a  
re lentl ess focus 
on st rong 
execution and 
pe rformance in 
the f ield 
Exceptiona l 
fleet uniformity 
Extensive 
collabora tion 
wit h customers 
and suppliers A  
strong 
organi zat ional 
or ientati on t o 
consistent, 
repeat able , fie ld 
execution  



   
 

  

H&P  New 
Builds Total of  
58 new buil ds  
announced 
during f isca l 
2011 Deli ver ing 
new  FlexR igs at 
the rate  of three  
pe r m ont h 
through 
September 2011 
Two new  builds 
lef t to del iver in 
fiscal 2011 and 
36 in f iscal 2012 
Begin cadence 
of four new  
bui lds per 
mont h i n 
Oc tober 2011 12 
de live ry slots  
remain open i n 
fiscal 2012 
Encouraging 
conversat ions 
continue...  



   
 

  

Introducing the  
FlexR ig5 Ai med 
at marke t 
segment  of 
extended reach, 
long l ate ra l 
sha le  pl ays for 
mul ti-we ll pad 
dr ill ing 
Preserved t he 
key performance 
dr ill ing features 
of our f lagship 
FlexR ig3, 
combined w ith: 
Bi-di recti ona l 
pad dril ling 
sys tem Depth 
capaci ty greate r 
than 24,000 feet 
of  measured 
depth  



   
 

  

Performance  i s 
Not Only About  
Bett er Rigs I t’s 
also about : 
People  Sa fe ty 
Experience  
Trai ni ng C ulture  
Support 
Structure 
Processes 
Organizati ona l 
Ne twork 
Ma intenance 
Supply Chai n  



   
 

  

End of 
Present ation  



   
 

  

Additi ona l 
References  



   
 

  

H&P ’s U.S . 
Land Opera tions 
The  major shif t 
across the  
indus try towards 
oi l and liquids 
rich plays is 
increasingly 
employing 
unconventiona l 
dr ill ing 
techni ques to 
conventiona l 
reservoirs. 
Basins t ha t were 
hi stori cal ly 
charac te rized by 
sha llow , vertical 
we ll pat hs  a re 
now  seeing a 
greate r number 
of dr illing 
efforts apply 
hor izont al wel l 
pa ths and longer 
late ra l sections. 
Driven by 
incremental new 
bui lds, we  
expec t tota l 
revenue days in 
the U .S. land 
segment  to 
increase 
be tween four 
and fi ve  percent 
from the third to 
the fourth f isca l 
quart er of 2011. 
Quarte rl y 
average  ri g 
revenue pe r day 
is expec ted to 
increase 
be tween $200 
and $300 pe r 
day from the  
third to the  
fourth fiscal  
quart er of 2011. 
Inc luding onl y 
rigs tha t are  
already under 
fixed 
commitments, 
we  expec t to 
have an ave rage 
of 145 ri gs  
under te rm 
contrac t in the 
fourth fiscal  
quart er of 2011 
and an average  
of 135 in fi sca l 
2012.  



   
 

  

H&P ’s U.S . 
Land Fleet 
Ac tivity ** 
Inc ludes 
complet ed new  
bui lds that were  
wa iting on 
customers and 
which genera ted 
revenue but did 
not  generat e 
revenue days. * 
Ac tive r igs on 
term (i n bl ue ) 
generat ed both 
revenue and 
revenue days.  



   
 

  

H&P ’s Offs hore 
Opera tions 
Seven of the  
Company’s ni ne 
offshore  
pl atform r igs 
remain active , 
including two 
under long -term 
contrac ts. The  
number of 
revenue days 
during the  
fourth fiscal  
quart er of 2011 
is expec ted to be  
roughly fl at as 
compared to t he  
third f iscal 
quart er of 2011. 
Average r ig 
margin per day 
is expec ted to 
decrease by ten 
to 15 pe rcent 
dur ing the  
fourth fiscal  
quart er of 2011 
as compared to 
the third fi sca l 
quart er.  



   
 

  

H&P ’s 
Inte rna tional  
Land Opera tions 
Of the 24 r igs 
assigned t o 
internati ona l 
opera tions, 18 
are currently 
act ive inc luding 
ni ne under long-
term contrac ts. 
Additi ona lly, we 
have received a 
contrac t for a 
fourth FlexRig 
in Bahrain w ith 
the r ig 
scheduled to 
begin operati ons  
during the  
second f iscal 
quart er of 2012. 
Tota l revenue  
days during the  
fourth fiscal  
quart er are 
expec ted to 
increase by ten 
to 15 pe rcent 
sequenti ally 
from the third 
fiscal quart er of 
2011. Average  
rig margin pe r 
day is expected 
to increase by 
about 20 to 25 
pe rcent  in the 
fourth fiscal  
quart er as 
compared to t he  
third f iscal 
quart er of 2011.  



   
 

  

H&P ’s 
Inte rna tional  
Land Opera tions 
Ac tive 
Contracted Idl e 
Tota l Long-term 
Contracts  
Argentina  4 5 9 
4 B ahrain 3 3 3 
Colombia 5 1 6 
2 Ecuador 4 4 
Tunisi a 2 2 
Tota l 18 6 24 9 
Rig Fleet S tat us 
(as of 
September 8, 
2011) 9 of 11 
FlexR igs, 
included i n the 
internati ona l 
fleet of  24 rigs, 
are under long-
term contrac ts. 
(1)  



   
 

  

Oil  R ela ted 
Drilling 
Inc reasingly 
Complex  



   
 

  

Inc reasing 
Focus on More 
Dif f icult 
Dr illing  



   
 

  

H&P  U.S . Land 
Fleet by Power 
Type* * 
Inc ludes New 
Build 
Commitment s.  



   
 

  

Tota l Indust ry 
Ava ilable  U .S. 
Land Fleet (by 
Power Type) 
Note : The above  
estima tes 
correspondi ng 
to the ava ilable 
rig f lee t in the  
U.S . a re derived 
from multiple  
sources 
including Rig 
Da ta, S mith 
Bits, and 
corporat e 
fili ngs .  



   
 

  

Source: 
EnergyP oi nt 
Research, Inc. 
Customer 
Sat isfacti on 
Index 10 =  
“Highly 
Sat isfi ed” , 1 =  
“Highly 
Dissa tisf ied”  



   
 

  

How Does H&P 
De fine  a “New 
Build”  Land 
Rig? A  new  
bui ld rig 
consists of all  
new  struc tures 
and equipment 
for the purpos e 
of: Elimina ting 
legacy issues 
Achieving 
Safet y-by-
Design 
Maximiz ing 
dr ill ing 
effic iency 
Improvement  of 
ergonomics for 
rig sit e 
pe rsonne l 
Packaging of 
components for 
enhanced 
mobi lity  



   
 

  

Lean 
Manufact ur ing 
New Electr ical 
Systems Test 
Assembly and 
Outf itti ng 
Uniti zing 
Packages 
Fabricating New 
Structures 
Processi ng R aw 
Mate ria ls 
Building a New 
FlexR ig 
Commissioning / 
De livery  



   
 

  

Drille r on a  
Conventiona l 
Rig vs. 
FlexR ig™  



   
 

  

Roughnecks on 
a Convent ional 
Rig vs. 
FlexR ig™  



   
 

  

A Value  
Proposit ion 
Example – H&P  
vs. C ompetit ors 
Est imated 
Est imated Peer 
H&P  FlexRig3 
Conventiona l 
Fit -for-purpose 
Average 
Average 
Average 2011 
(Spot  Marke t)  
(Spot  Marke t)  
(Spot  Marke t)  1. 
Drilling days 20 
11 9 Comple tion 
days 3 3 3 
Movi ng days 7 
5 3.5 Tota l rig 
revenue days 
pe r we ll 30 19 
15.5 2. D ri lling 
contrac tor 
dayra te  $17,500 
$23,000 
$26,000 
Opera tor ’s ot her 
intangible  
$25,000 
$25,000 
$25,000 cost  pe r 
day esti mate  
Tota l dai ly cost 
estima te  
$42,500 
$48,000 
$51,000 Total 
cost per well  
(da ily services) 
$1,275,000 
$912,000 
$790,500 3. 
Tota l well 
savings w ith 
H&P  – pe r we ll 
$484,500 
$121,500 per 
year $11.4MM 
$2.9MM 
Inc reased we lls 
pe r r ig pe r year 
ve rsus 
conventiona l 
average : 11 
we lls Increased 
we lls per r ig per 
year versus peer 
fit -for -purpose:  
4 we lls  



   
 

  

FlexR ig3 
Performance  
Sample  50 31% 
Improvement  
50%  
Improvement   



   
 

  

* R epresents the 
customer’s 
fastest  reported 
Bakken S hale  
we ll before 
deploying a 
H&P  FlexRig. 
FlexR ig3 – 
Performance  
Sample   



   
 

  

FlexR ig3 – 
Performance  
Sample  52 48% 
Improvement  
34%  
Improvement   



   
 

  

FlexR ig4M – 
Performance  
Sample  31 % 
Improvement  58 
% Improvement  



   
 

  

FlexR ig4 – 
Performance  
Sample  54 25% 
Improvement  
68%  
Improvement   



   
 

  

Deliver ing 
Safet y – H&P  
vs. Industry 
(IADC) U .S. 
Land Safe ty 
Performance  
(1994 – 2011) 
OS HA 
Recordable 
Injury Inc idence 
Rates 
MANHOURS 
WORKED 
(MM) H&P  
8/ 11 =  1.11 
IADC  2Q11 =  
2.85 55  



   
 

  

Safet y 
Excell ence  Al so 
Generates 
Savings 
Reduced 
Worke rs  C omp 
and General  
Liabilit y Losses 
pe r Man Hour 
EMR  =  
Experience  
Modi fie r R atio 
(Industry 
Average = 1.00)  



   
   

  

End of 
Document  


