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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, D.C.  20549  

   

   

FORM 8-K  
   

CURRENT REPORT  
PURSUANT TO SECTION 13 OR 15 (d)  

OF THE SECURITIES EXCHANGE ACT OF 1934  
   

Date of Report (Date of Earliest Event Reported):   February 27, 2009  
   

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

   
State of Incorporation:   Delaware  

   
COMMISSION FILE NUMBER 1-4221  

   
Internal Revenue Service – Employer Identification No.  73-0679879  

   
1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  

(918)742-5531  
   

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

   
   

   

 



   
ITEM 7.01             REGULATION FD DISCLOSURE  
   

Helmerich & Payne, Inc. will deliver an investor and securities analyst presentation that includes the slides attached as Exhibit 99.1 to this 
Current Report on Form 8-K, which are incorporated herein by reference.  

   
This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated by 

reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.  The furnishing of 
these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials they contain include 
material information that is not otherwise publicly available.  
   
ITEM 9.01             FINANCIAL STATEMENTS AND EXHIBITS  
   

   
SIGNATURES  
   
                Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report on its 
behalf.  
   

   
EXHIBIT INDEX  
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Exhibit No.  
   Description  

         
99.1  

   Slides to be shown during an investor and securities analyst presentation.  

      
HELMERICH & PAYNE, INC.  

      
(Registrant)  

         
      

/S/ Steven R. Mackey  
      

Steven R. Mackey  
      

Executive Vice President  
         
      

DATE: February 27, 2009  
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   Slides to be shown during an investor and securities analyst presentation.  
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Helmerich & Payne, Inc . 
Meeti ngs w ith Investors  
February 27, 2009 Invest or 
Rela tions Contac t: Juan 
Pablo Tardio – (918) 588 -
5383 – 
juanpablo.ta rdio@hpinc.com  



   
 

  

The  i nformation 
contained withi n 
this presentat ion 
is forward 
looking and 
involves risks 
and 
uncertainti es 
that could 
signi ficantly 
impact  expec ted 
resul ts. A 
di scussion of 
these r isks and 
uncertainti es is 
contained in the 
Company’s 
Form 10 -K f iled 
with the  
Securiti es and 
Exchange 
Commi ssion on 
November 26, 
2008.  



   
 

  

H&P ’s G lobal  
Rig Fleet 262 
Tota l Rigs 
(Includes New 
Build 
Commi tments) 
Offshore * 
Incl udes 25 r igs 
under 
construc tion as of 
February 25, 
2009, schedul ed 
for completi on by 
the end of 
cal endar 2009. ** 
Incl udes 1 
FlexRi g opera ting 
in Tunisia , 3 
FlexRi gs  
opera ting in South 
America and 4 
FlexRi gs  pending 
de livery in 
FY2009. U.S . 
Land 221 U .S. 
FlexRi gs  182* 
Mobile  & 
Conventional 39 9 
Inte rnat ional Land 
32**  



   
 

  

 H&P ’s G lobal  
Rig Fleet * 
Esti mates include 
existing r igs and 
announced new  
buil d 
commitments. 77 
90 89 88 96 111 
127 130 128 151 
193 224 259 262 
0 50 100 150 200 
250 300 1997 
1998 1999 2000 
2001 2002 2003 
2004 2005 2006 
2007 2008 
2009E* 2010E* 
Rigs Ava ilable  
Fisca l Year 
(Ending S ept 30) 
Inte rnat ional 
Land O ffshore 
U.S. Land  



   
 

  

 R igs across the 
board, 
including 
FlexRi gs , 
continue to 
quickly 
become i dle 
Next  stage w ill 
entai l a sorting 
process 
focused on 
captur ing 
effic ienc ies I t 
is too early to 
cal l at this 
stage when tha t 
sorting process 
will  occur The  
Marke t Today  



   
 

  

 U .S. Land The 
rig count 
continues to 
decli ne  132 of 
196 r igs are 
currentl y 
contracted, 102 
of whi ch are 
under long -term 
contracts 
Customers have 
early te rmina ted 
about 9% of our 
rema ining 
contracted 
revenue days We 
expec t to invoi ce 
most  of  the 
corresponding 
fees (ove r $100 
mi llion) in f iscal 
2009 A  total of  
48 H&P r igs 
previously in the  
spot marke t are 
now  idle 
(inc ludi ng 22 
FlexRi gs ) A  total 
of  16 of 28 
FlexRi gs  w ith 
term contract s 
that were early 
terminated are 
now  idle The 
number of i dle 
rigs (current ly 
64) is expected t o 
be  at least 83 by 
quarte r-end 
Inte rnat ional 
Land No progress 
in t erms of 
recei vable 
collections from 
PDVSA Wil l 
continue w ith 
previously sta ted 
approach as r ig 
contracts expire  
in Venezue la 
Marke t 
conditions in 
internationa l 
marke ts are 
softeni ng – eight 
H&P r igs are 
now  idle N ine of 
32 tota l ri gs a re 
on te rm cont racts 
(inc ludi ng e ight 
FlexRi gs ) 
Offshore 100% 
ut iliza tion today 
Strong margins 
Possible 
softeni ng in 
second half  of 
fiscal 2009 
H&P ’s Three  
Drilling 
Segment s  



   
 

  

 H&P ’s U .S. 
Land F lee t * 
Esti mates include 
existing r igs and 
announced new  
buil d 
commitments. 30 
36 40 39 49 66 
83 90 90 113 157 
185 218 221 0 25 
50 75 100 125 
150 175 200 225 
1997 1998 1999 
2000 2001 2002 
2003 2004 2005 
2006 2007 2008 
2009E* 2010E* 
U.S. Land Rigs 
Fisca l Year 
(Ending S ept 30)  



   
 

  

 H&P’s U .S. 
Land F lee t 
Stat us (as of 
2/ 25/2009) 99 38 
20 30 102 64 0 
20 40 60 80 100 
120 Under Te rm 
Spot Market 
Ac tive Spot 
Marke t Stacked 
Number of H&P 
Rigs Highly 
Mobile  
Conventional 
FlexRi gs   



   
 

  

 H&P ’s U .S. 
Land F lee t Under 
Te rm Contrac ts 
Te rm Contrac t 
Stat us - H&P 
U.S. Land 
(Including 
Commi tted New 
Builds) 0 20 40 
60 80 100 120 
140 Q2FY09 
Q3FY09 
Q4FY09 
Q1FY10 
Q2FY10 
Q3FY10 
Q4FY10 
Q1FY11 
Q2FY11 
Q3FY11 
Q4FY11 Number 
of Rigs 
(Estima ted 
Quarte rly 
Average) . 0%  
10%  20%  30% 
40%  50%  60% 
70%  Est imated % 
of Potential 
Revenue  Days 
Cont racted 
Esti mated Early 
Te rmina tions 
Term Contrac ts -  
Othe r Rigs Term 
Cont racts - New 
Builds (S ince  
2005) % of 
H&P's U.S . Land 
Flee t Under Term 
Cont racts (Afte r 
Early 
Te rmina tions)  



   
 

  

 Note : One  
new build 
previously 
scheduled t o 
roll of f 
contract i n 
FY2009 
recei ved a 
one -year 
contract 
extension. 
H&P ’s U .S. 
Land R igs 
Rolling Off 
Te rm 
Cont racts 10 
28 29 20 11 4 
2 9 18 1 4 7 2 
0 5 10 15 20 
25 30 35 40 45 
50 55 FY2009 
FY2010 
FY2011 
FY2012 
FY2013 
FY2014 
FY2015 
Esti mated 
Number of 
U.S. Land 
Rigs Rolling 
Over 132 New 
Builds and 13 
Other U .S. 
Rigs Rolling 
Over From 
Term 
Cont racts 
Othe r Rigs 
Early -  
terminated 
New Builds 
New Builds  



   
 

  

 Our f leet profile  
is the newest  and 
most  advanced 
High leve l of 
contracted 
revenue day 
protec tion 
Strong position 
to wa it out the 
storm We wi ll 
do what we have  
done  in previous 
downturns: 
Improve  our 
organization 
Strengthen the  
brand Prepare  
for opportunities 
How is H&P  
Positioned?   



   
 

  

*R epresents 
average  act ive 
rigs for PTEN, 
NBR and UNT. 
H&P R apidly 
Ga ining Marke t 
Share -  40 %  - 
20 %  0% 20% 
40 %  60 %  80 
% 100 % 120 % 
Q 1 CY  05 Q  2 
CY 05 Q  3 C Y 
05 Q  4 CY 05 Q  
1 C Y 06 Q 2 
CY 06 Q  3 C Y 
06 Q  4 CY 06 Q  
1 C Y 07 
Q2CY07 
Q3CY07 Q 4 
CY 07 Q  1 C Y 
08 Q  2 CY 08 Q  
3 C Y 08 Q 4 
CY 08 Change  
in Average  
Ac tive Rigs 
Quarte r Ended 
Growth / 
Decline  in U.S. 
Land Average  
Rig Ac tivity 
H&P (From 84 
to 177 Rigs a t ~ 
95 %  Uti liza tion 
in Q  4 CY  08 ) 
Peers* (From 
565 to 596 Rigs 
at ~ 78 % 
Util iza tion in Q 
4 C Y 08 ) Baker 
Hughes U .S. 
Land R ig Count  



   
 

  

Changes in 
U.S. Land Rig 
Count -  60%  - 
50%  - 40%  - 
30%  - 20%  - 
10%  0% HP 
NBR U .S. 
Land GW 
UNT P TEN 
Change in Rig 
Count 
Esti mated 
Change Si nce 
Peak in Ac tive 
U.S. Land 
Rigs (S mith 
Bits Weekly 
Rig Count  -  
Oc tober 17, 
2008 to 
February 20, 
2009)  



   
 

  

*** Represents 
estima ted 
average  
combined 
ut iliza tion for 
PTEN, NB R and 
UNT i n t he  
Lower 48. ** 
Util iza tion is 
he re in ca lcula ted 
to be  average  
act ive r igs 
di vi ded by 
estima ted 
avail able 
marke table  ri gs 
dur ing the 
pe ri od. * 
Represent s 
we ight ed -
average  rig 
margi n pe r day 
for PTEN, NB R 
and UNT. 
Technology and 
Qual ity Service 
Make a  
Dif fe rence  
Util iza tion 
Premium Rig 
Margin P remium 
50%  60%  70% 
80%  90%  100% 
H&P P eers*** 
Esti mated U .S. 
Land R ig 
Util iza tion** (12 
Months Ended 
December 31, 
2008) $ 0 $2,000 
$ 4 , 000 $ 6 , 
000 $ 8 , 000 
$ 10 , 000 $ 12 , 
000 $ 14 , 000 
$ 16 , 000 H&P 
Peers* Average 
U.S. Land Rig 
Margin pe r Day 
( 12 Mont hs 
Ended 
December 31 , 
2008 )  



   
 

  

Returns are 
Ulti mate ly 
Driven by 
Performance * 
NBR’s, P TEN ’s 
and UNT's 
cal culat ions  
exclude  
Q4CY08 
charges tha t 
were  a result of  
impa irments, 
including ce iling 
test w ri te-
downs. * 12%  
14%  16%  18% 
20%  22%  24% 
NBR P TEN 
UNT HP Re turn 
on Equity 12 
Months Ended 
December 31, 
2008  



   
 

  

Most P rof itabl e 
Drille r in U .S. 
Land B usi ness 
* P TEN ’s 
opera ting 
income inc ludes 
dr illi ng 
opera tions in 
Canada . ** 
NBR ’s 
opera ting 
income 
corresponds to 
its U.S . Lower 
48 Land 
Drilling 
segment. $ 0 
$ 100 $ 200 
$ 300 $ 400 
$ 500 $ 600 
$ 700 UNT 
PTEN* NB R** 
HP Operat ing 
Income 
(Milli ons) U .S . 
Land D rilling 
Operat ing 
Income 12 
Months Ended 
December 31 , 
2008  



   
 

  

New Builds – 
H&P ’s F lexRi g 
Program The 
FlexRi g 
Dif fe rence : Key 
Advantages 
Increased dr illing 
productivit y and 
re liabili ty 
Variable 
frequency (AC) 
dr ives w ith 
increased 
prec ision and 
measurabili ty 
Compute ri zed 
electroni c dri ller 
that preci sely 
controls wei ght  
on bit, rotati on 
and pressure  
Designed to 
move  qui ckly 
from we ll to we ll 
Accel erated we ll 
programs and 
NPV gains A  
signi ficantly 
enhanced and 
safer workpl ace  
Mi ni mized 
impact  t o t he  
environment  
Tota l we ll cost  
savings even a t 
premi um dayra tes  



   
 

  

 P erformance is 
not only about 
be tte r r igs It ’s 
also about: P eople 
Safety Experience 
Training Culture 
Suppl y chain 
Ma intenance  
Processes 
Organiza tional  
ne twork Support 
struc ture  A St rong 
Fiel d 
Organiza tion  



   
 

  

H&P i s Leading 
the U .S . Land 
Retooling Effort  
Refurbished r igs, 
buil t between 
1940s and 1982 
AC Dri ven New 
Builds Othe r 
New Builds 
Conventional 
Rigs Tota l 
Ac tive U .S. 
Land F lee t 
(Estima tes) 
(~1,460 Rigs) 
AC Dri ven 
(Fl exRig 3 & 4 ) 
Othe r New  
Builds (F lexRig 
1 & 2) 
Conventional 
Rigs Ac tive 
H&P U .S. Land 
Flee t (132 Rigs 
as of 2/25/09)  



   
 

  

H&P ’s G lobal  Flee t 
Tunisia  1/1 
Argentina* 2/6 
GOM 8/ 8 U .S. 
Land 132/196 
Tr inidad 1/1 
Venezue la 8/11 
Ecuador 4/4 
Colombi a 5/6 
Ac tive/Avail able 
(as of February 25, 
2009) * Does not 
includes four 
FlexRi gs  pending 
de livery in fi scal  
2009.  



   
   

  

End of 
Presenta tion  


