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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, D.C.  20549  

   

   

FORM 8-K  
   

CURRENT REPORT  
PURSUANT TO SECTION 13 OR 15 (d)  

OF THE SECURITIES EXCHANGE ACT OF 1934  
   

DATE OF EARLIEST EVENT REPORTED:   May 21, 2012  
   

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

   
State of Incorporation:  Delaware  

   
COMMISSION FILE NUMBER 1-4221  

   
Internal Revenue Service — Employer Identification No. 73-0679879  

   
1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  

(Address of Principal Executive Offices)  
   

(918)742-5531  
(Registrant’s telephone number, including area code)  

   
N/A  

(Former Name or Former Address, if Changed since Last Report)  
   

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 



   
ITEM 7.01  REGULATION FD DISCLOSURE  
   

Helmerich & Payne, Inc. (the “Company”) will discuss information to be distributed in an investor and securities analyst conference that includes 
the slides attached as Exhibit 99.1 to this Current Report on Form 8-K, which are incorporated herein by reference.  This presentation, among other things, 
references the Company’s signing of incremental long-term contracts with two exploration and production companies to operate three new FlexRigs® in 
the United States.  

   
This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated by 

reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.  The furnishing of 
these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials they contain include 
material information that is not otherwise publicly available.  

   
ITEM 9.01                                   FINANCIAL STATEMENTS AND EXHIBITS  
   
(d)                                  Exhibits.  
   

   
SIGNATURES  

   
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report on its 

behalf.  
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Exhibit Number  
   Description  

         
99.1  

   Slides to be distributed at an investor and securities analyst conference.  

   
HELMERICH & PAYNE, INC.  

   
(Registrant)  

      
_  /s/ Steven R. Mackey  
   

Steven R. Mackey  
   

Executive Vice President  
      
   

DATE: May 21, 2012  
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Hel meri ch & Payne, Inc. UB S Globa l Oil and Gas 
Conference  May 22-23, 2012  



   
 

  

Statements w ithin this presentation are “forward-
looking stat ements”  within the meaning of the 
Securities Ac t of 1933 and the  Securities 
Exchange  Ac t of 1934, and a re  based on current 
expect ations and assumptions that are subjec t to 
risks and uncerta int ies. A ll statements other than 
st atements of histor ical  fac ts included in this 
rel ease , including, w ithout limita tion, sta tements 
regarding the registrant’s future  financ ial position, 
business st ra tegy, budgets, project ed costs, r ig 
pe rformance and plans and objec tives of 
management  for future  opera tions, a re  forward 
looking stat ements. For information regarding 
risks and uncerta int ies assoc iated with the 
Company ’s business, please refer to the “Risk 
Fac tors”  and “Management ’s D iscussion & 
Analysis of  Financ ial Condition and Results of  
Operati ons”  secti ons of t he  Company’s S EC  
filings, including but not li mi ted to, its annual 
report on F orm 10-K and quarter ly reports on 
Form 10-Q. As a  result of these  factors, 
Hel meri ch & Payne, Inc.’s actua l resul ts may 
dif fer ma ter ial ly f rom those indicated or impl ied 
by such forward-looking stat ements. We 
undertake  no duty to upda te or revise  our forward-
looking stat ements based on changes in internal 
estimat es, expec tations or othe rw ise, except as 
required by law . Forward-looking Sta tements  



   
 

  

* Includes 34 announced new  FlexRi gs under 
construc tion w ith customer commitments as of 
May 21, 2012 tha t are scheduled for compl etion 
during f iscal 2012 and f isca l 2013.  



   
 

  

Grow ing Shareholder Va lue  



   
 

  

H&P ’s G lobal Rig F leet  * Estimat es 
inc lude existi ng r igs and announced 
new build commitments.  



   
 

  

Five-Year Re lat ive  Shareholder Return Source: 
Thomson F inancia l as of May 18, 2012  



   
 

  

Most P rofi table D riller in U.S. Land Business (2) 
PTEN ’s operat ing income includes dr illing 
opera tions i n Canada. (1) NBR’s operat ing 
income corresponds to its U .S. Lower 48 Land 
Drilling segment. (2) (1)  



   
 

  

Comment s on Today ’s Market  Spot  
pr ici ng remai ns steady in the U .S . 
Land market, especia lly for AC dr ive 
rigs. We a re  pleased to announce 
inc remental  commitments to build and 
opera te three addit iona l FlexR igs. 
Although t he  pace  of inquiries has 
sl owed rela tive to ca lendar yea r 2011, 
conversa tions with cust omers conti nue  
regarding additional new build 
commitments. Our opera tional outlook 
for t he  third f isca l quarte r rema ins 
unchanged for all three segments.  



   
 

  

H&P Activit y as of May 21, 2012 Rigs Working/ 
Contrac ted 242 7 24 273 34 307 Ri gs Available 
271 9 28 308 34 342 % Contract ed 89%  78%  
86%  89%  U.S. Land Offshore Int erna tional Land 
Tota l FlexRig Construction Tota l Fleet (3) 
Includes one  i dl e FlexR ig t ha t is expec ted to 
transfer to the Int erna tional Land segment and 
deploy to A rgent ina . Inc ludes one  recentl y 
compl eted F lexRig that is expected to t ransfer to 
the  Inte rna tiona l Land segment and deploy to the 
U.A .E. Inc ludes announced new  FlexR ig 
commitments. (1) (2) (3)  



   
 

  

Announc ing Three Addi tiona l New Buil ds Three -
year term contracts w ith two cust omers to build 
and opera te three inc remental F lexRigs in the 
U.S. L ike previously announced contracts, these  
new contrac ts are expected to genera te at tractive  
economic returns for the  Company. As of May 21, 
2012, 34 announced new builds remain under 
construc tion and a re  scheduled to be de livered at a 
rat e of approximate ly four per mont h. Once these 
three  rigs a re  compl eted, the  C ompany ’s global  
fleet is expected to inc lude  296 FlexRigs.  



   
 

  

H&P ’s New Build Advantages We have 
been improving and honing the process for 
ove r ten years, prompt ing our assertion 
tha t we  bui ld a  bette r r ig for less Sa fe ty i s 
our first prior ity, followed by a re lentl ess 
focus on strong execution and 
pe rformance in the f iel d Except iona l fleet 
uniformity Extensive collabora tion wit h 
customers and supplie rs A  strong 
organizational or ienta tion t o consi stent, 
repeatabl e, fi eld execution  



   
 

  

Organic U .S. Land F lee t Growth * 
Estima tes inc lude  existing ri gs and 
announced new build commitments. 304 
49  



   
 

  

Highest U .S. Ac tivity Level in Company Hi story 
As of 5/21/12 * R epresents the sum of the  average 
acti ve  rigs for PTEN, NBR and UNT.  



   
 

  

 (276 H&P Contract ed Land R igs as of 5/21/12*) 
Leading U.S. Unconventional D rill er * Includes 
announced new F lexRigs w ith customer 
commitments scheduled for compl etion in fiscal 
2012 and fiscal 2013.  



   
 

  

As of May 10, 2002 Lower 48 U.S. Land Market 
Share Ac tive Ri g Market S hare  -  Ten Years Ago 
Note:  The above  estima tes are derived from Smith 
Bits S.T.A.T.S.  



   
 

  

Lower 48 U .S. Land Market  S hare Organically 
Grow ing Ac tive Rig Market Share  Note : The  
above  estima tes a re  de rived from Smit h Bi ts 
S.T.A .T.S . As of May 11, 2012  



   
 

  

The Replacement Cyc le Continues AC 
dr ive r igs are best positioned to make  t he  
transi tion i n the  U.S. From 2010 to 2011, 
H&P ’s average foot age per day increased 
ove r ten pe rcent, and already in 2012, we 
have seen average foot age per day 
inc rease  another t en percent. Whil e 
FlexRigs continue  t o r ise to the  challenge 
of this more  demanding dr illing 
environment, over 150 mechanica l ri gs 
were reportedly re tired in 2011. Ol de r, 
underperforming r igs are more  likely to be 
si de lined. H igh e ff iciency ri gs cont inue  to 
displace  mechanical and S CR rigs.  



   
 

  

Week Ended Oc tober 4, 2008 B y P ower Type  
2008 Peak Rig Count (~1,925) -  U .S. Land Note : 
The above  estima tes corresponding to rig activity 
are  derived from multi pl e sources including Rig 
Dat a, Smith Bits, and corpora te f ilings. 
Additionally, each land r ig included in the above 
analysis was greate r than 600 horsepower. Certain 
assumpt ions were made  on approximate ly 10% of 
the  ac tive r igs t ha t were  not  readily identif ied. 18  



   
 

  

Week Ended May 11, 2012 By Power Type  
Current Rig Count (~1,850) -  U .S. Land Note : 
The above  estima tes corresponding to rig activity 
are  derived from multi pl e sources including Rig 
Dat a, Smith Bits, and corpora te f ilings. 
Additionally, each land r ig included in the above 
analysis was greate r than 600 horsepower. Certain 
assumpt ions were made  on approximate ly 5%  of 
the  ac tive r igs t ha t were  not  readily identif ied. 19  



   
 

  

An Undersupply of AC Dri ve  Rigs Note : The  
above  estima tes corresponding to ri g activity a re  
de rived from multiple  sources including R ig Dat a, 
Smith Bits, and corporate  fil ings. (~1,850 Active  
Rigs in t he  U.S. By Power Type)  



   
 

  

H&P ’s Lead in U.S. Land AC  Drive Rigs Note : 
The above  estima tes corresponding to U.S. lower 
48 AC Drive f lee ts and new build commitment s 
are  derived from R ig Dat a and corporate  fil ings.  



   
 

  

AC Drive  U.S. Rig Market Share  (~500 Rigs) 
Note:  The above  estima tes corresponding to 
marke t sha re  are derived from multiple sources 
inc luding R ig Data , Smith Bits, and corpora te 
filings.  



   
 

  

Marke t Trends Favor 
H&P The transition 
towards oil and liquids-
rich-gas directed dr illing 
continues, along wit h a  
clea r trend towards more 
compl ex we ll designs and 
fast er cycle  times. H&P  is 
fort una te to have a  
customer roster wi th 
substantial multi-year 
dr illing inventory capable  
of shifti ng ta rge ts and 
taking advantage  of 
st rong oi l pr ices. We w ill 
continue to focus on 
sa fe ty and innova tion, 
de liver ing pe rformance 
eff ic iencies and 
repeatabi lity to the 
customer. Enhanced 
dr illing eff icienc ies a re  
expect ed to continue to 
dr ive lower total well 
costs for our customers.  



   
 

  

Increasing F ocus on More Di ff icult D ril ling  



   
 

  

Economics S hift Acti vit y Towards O il Dr illing  



   
 

  

H&P ’s G row ing Exposure  to O il & L iquids 
Estima ted proport ion of H&P ’s active  U.S. Land 
rigs by pr imary hydrocarbon t arge t (1) Oil and 
liqui ds -rich gas pe rcentage  includes a  sma ll 
number of contrac ted r igs t ha t are moving or wil l 
soon move from dry gas plays. (2) Inc ludes rigs in 
the  spot  marke t and rigs w ith term contracts 
expiring by June  30, 2012. (3) Includes three r igs 
with contrac ts expiri ng in the quarte r ending 
9/30/12 and two in the  quarte r ending 12/31/ 12. 
Dry Gas (Spot Marke t)  1%  (1) (2) (3)  



   
 

  

H&P vs. Industry U .S. Land Customer B ase Note: 
The above  estima tes corresponding to the ac tive 
rig f leet  i n the  U.S. a re  de rived from multiple  
sources i nc luding Ri g Data , Smith Bits, and 
corporate f ilings.  



   
 

  

Recordable Injuries per 1-MM Feet 
Drilled in 2011 by the Largest U .S. Land 
Drilling Contractors Note: Injury data  
taken from IADC  ASP  Program. 
Foot age dat a taken from Land Rig 
Newsle tter. 11.7 9.1 5.2 2.2  



   
 

  

Technology & Qua lity Service Make a  Dif fe rence 
(1) Does not include the  impact of  ear ly contract  
termi na tion revenue. (2) Represents weighted-
average r ig margi n pe r day for PTEN, NBR and 
UNT. (3) U tiliza tion is herein ca lcula ted to be 
average active  r igs divided by estimat ed avail able 
marke table r igs. (4) Represents estimated average 
combi ned ut iliza tion for P TEN, NBR, and UNT 
in t he  Lower 48 land market . H&P ’s Margin 
Premium H&P ’s U tilizati on Premium (1) (2) (3) 
(4)  



   
 

  

Performance  is Not Onl y About  B ette r Rigs I t’s 
also about: People  Safety Experience  Training 
Cul ture  S upport Struc ture  Processes 
Organiza tional Network Maintenance S upply 
Cha in  



   
 

  

End of Presentation  



   
 

  

Additional Re fe rences  



   
 

  

H&P ’s U .S. Land Operat ions W e 
expect  t ot al revenue days in the U .S. 
Land segment to i nc rease  by 
approximate ly two percent from the  
second to the third f isca l quarter of  
2012. Quarte rly ave rage  rig revenue  
pe r day is expected t o improve  
sl ight ly, by as much as $200 per day 
from the  second to the third f isca l 
quarte r of  2012. The  average r ig 
expense per day during the third 
fiscal quarter of 2012 may 
potentially dec line by a few  hundred 
dolla rs to a  range  of $13,500 to 
$13,800 pe r day.  



   
 

  

H&P ’s U .S. Land Fleet Activity (1) Ac tive r igs on 
term ( in blue) generated both revenue and revenue 
days. (2) Includes comple ted new  bui lds t ha t were  
wai ting on customers and whi ch generated 
revenue  but  did not generate  revenue days. (1) (2)  



   
 

  

H&P ’s G lobal F leet  Under Te rm Contract  



   
 

  

H&P ’s O ffshore  Operat ions S even of the  
Company ’s nine  offshore plat form r igs are 
generating revenue days, including two under 
long-term cont racts. One  of the stacked r igs is 
expect ed to go back to work in the fourth f isca l 
quarte r of  2012. The  number of revenue days 
during t he  third f isca l quarte r of  2012 is expec ted 
to be  fla t to down five pe rcent as compared to the  
second fiscal quarter of 2012. Average r ig margin 
pe r day is expected t o decrease  by ten to 15 
pe rcent during the third fiscal quarter of 2012 as 
compared to t he  second f isca l quarte r, as one  r ig 
transi tions be tween projects and a  previously-
st acked r ig begins a new  project.  



   
 

  

H&P ’s International  Land Operations Of the 27 
rigs assigned to inte rnat iona l operations, 20 a re  
currently active and three  additional r igs are 
contracted and expected to begin new projects in 
the  fourth f iscal quarter of  2012. Addi tiona lly, 
one  recently-compl eted new build FlexRi g and an 
idl e U.S . Land Fl exRig are expected to transfer in 
the  near future to the International  Land segment 
and deploy to the  U .A .E. and A rgentina , 
respective ly. The tota l number of revenue  days 
during t he  third f isca l quarte r is expected to 
inc rease  by approxi matel y f ive percent as 
compared to t he  second f isca l quarte r of  2012. 
The average r ig margin per day is expec ted to 
inc rease  by ten t o 20 percent  dur ing t he  third 
fiscal quarter as compared to the second fiscal 
quarte r of  2012.  



   
 

  

Act ive Contracted Idle Total Long-term C ontrac ts 
Argentina 4 1 3 8 4 Bahrain 4 4 4 C olombia  5 1 1 
7 2 Ecuador 5 5 Tuni sia 2 2 U .A .E. 2 2 2 Total 20 
4 4 28 12 H&P’s International  Land Operations 
Rig Flee t Sta tus (as of May 21, 2012) Excludes 
one  FlexRig tha t is expect ed to transfe r to the 
Internationa l Land segment in the near fut ure. (2) 
Contrac ted r ig is currently in transit to Colombia 
from A rgent ina. (3) One contracted r ig is 
currently in transit and the second rig is expected 
to begi n mobilization in the near future  from the  
U.S. to the U .A.E. (4) 12 of 15 Fl exRigs, included 
in t he  international f lee t of 28 rigs, a re  under 
long-term cont racts. (4) (3) (1) (2)  



   
 

  

H&P U .S. Land Flee t by P ower Type* * Includes 
New Build Commitments.  



   
 

  

The F lexRig D ifference : Key Advantages 
Increased drill ing produc tivity and re liabili ty 
Variabl e frequency (AC) dr ives wi th i nc reased 
prec ision and measurability Computer ized 
elec tronic  dr ille r tha t more prec isely controls 
wei ght on bit, rota tion and pressure Designed to 
move quickl y from well to well Accele ra ted we ll 
programs and NPV gains An enhanced and 
si gnif icantly safer workplace  Minimized impac t to 
the  environment Total  wel l cost savings even a t 
premium dayrates H&P ’s F lexRig Advantage  



   
 

  

A Value P roposition Example  – H&P vs. 
Competitors Estima ted Est imated P eer H&P  
FlexRig3 Conventional F it- for-purpose  Average  
Average  Average 2011 (Spot Market)  (S pot  
Marke t) (Spot Marke t) 1. D rill ing days 20 11 9 
Other days 3 3 3 Moving days 7 5 3.5 Tota l rig 
revenue  days per wel l 30 19 15.5 2. Drilling 
contractor dayra te $17,500 $23,000 $26,000 
Operator ’s othe r intangible  $25,000 $25,000 
$25,000 cost per day estimate  Tota l daily cost 
estimat e $42,500 $48,000 $51,000 Tota l cost per 
wel l (dai ly se rvices) $1,275,000 $912,000 
$790,500 3. Tot al well savings w ith H&P – pe r 
wel l $484,500 $121,500 per year $11.4MM 
$2.9MM Increased we lls per rig per yea r versus 
conventional ave rage : 11 we lls Increased wells 
pe r r ig per year ve rsus peer f it- for-purpose : 4 
wel ls  



   
   

  

End of Document  


