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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, D.C.  20549  

   

   

FORM 8-K  
   

CURRENT REPORT  
   

PURSUANT TO SECTION 13 OR 15 (d)  
OF THE SECURITIES EXCHANGE ACT OF 1934  

   
Date of Report (Date of earliest event reported):  December 5, 2008  

   

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

   
Delaware  

(State or Other Jurisdiction of Incorporation)  
   

1-4221  
(Commission File Number)  

   
73-0679879  

(IRS Employer Identification No.)  
   

1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  
(Address of Principal Executive Offices)  (Zip Code)  

   
Registrant’s telephone number, including area code:  (918) 742-5531  

   
N/A  

(Former Name or Former Address, if Changed Since Last Report)  
   

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�   Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�   Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�   Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 



   
ITEM 7.01             REGULATION FD DISCLOSURE  
   

Helmerich & Payne, Inc. will deliver an investor and securities analyst presentation that includes the slides attached as Exhibit 99.1 to this 
Current Report on Form 8-K, which are incorporated herein by reference.  

   
This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated by 

reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.  The furnishing of 
these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials they contain include 
material information that is not otherwise publicly available.  

   
ITEM 9.01             FINANCIAL STATEMENTS AND EXHIBITS  
   

   
SIGNATURES  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report on its 
behalf.  

   
   

   
EXHIBIT INDEX  

   

   
2  

Exhibit No.  
   Description  

         
99.1  

   Helmerich & Payne, Inc. Presentation to Investors.  

   
HELMERICH & PAYNE, INC.  

   
(Registrant)  

      
   

/S/ Steven R. Mackey  
      
   

Steven R. Mackey  
   

Executive Vice President  
      
   

DATE: December 5, 2008  

Exhibit No.  
   Description  

         
99.1  

   Helmerich & Payne, Inc. Presentation to Investors.  
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Helmerich & P ayne, Inc. 
December 5, 2008 Investor 
Rela tions Contac t: Juan 
Pablo Tardio – (918) 588 -
5383 – 
juanpablo.ta rdio@hpinc.com  



   
 

  

The  i nformation 
contained withi n 
this presentat ion 
is forward 
looking and 
involves risks 
and 
uncertainti es 
that could 
signi ficantly 
impact  expec ted 
resul ts. A 
di scussion of 
these r isks and 
uncertainti es is 
contained in the 
Company’s 
Form 10 -K f iled 
with the  
Securiti es and 
Exchange 
Commi ssion on 
November 26, 
2008.  



   
 

  

H&P Basics 
Founded: 1920 
Ac tivity: 
Cont ract 
Drilling for O il 
and Gas 
Symbol : HP  
(NYS E, S ince  
1963) 
Employees: 
7,400 
(Worldw ide) 
Asse ts: $3.6 ( In 
Billions, 
September 30, 
2008) Debt: 
$0.5 ( In 
Billions, 
September 30, 
2008)  



   
 

  

H&P ’s Global  
Rig Fleet 262 
Tota l Rigs 
(Includes New 
Build 
Commi tments) 
Offshore * 
Incl udes 32 r igs 
under 
construc tion as of 
November 20, 
2008, schedul ed 
for de livery by the 
end of ca lendar 
2009. ** Inc ludes 
1 F lexRig 
opera ting in 
Tunisia , 3 
FlexRi gs  
opera ting in South 
America and 4 
FlexRi gs  pending 
de livery in 
FY2009. U.S . 
Land 221 U .S. 
FlexRi gs  182 
Mobile  & 
Conventional 39 9 
Inte rnat ional Land 
32**  



   
 

  

H&P ’s Global  
Rig Fleet * 
Incl udes existi ng 
rigs and 
announced new  
buil d 
commitments. 77 
90 89 88 96 111 
127 130 128 151 
193 224 262 0 50 
100 150 200 250 
300 1997 1998 
1999 2000 2001 
2002 2003 2004 
2005 2006 2007 
2008 2009E* 
Rigs Ava ilable  
Fisca l Year 
(Ending S ept 30) 
Inte rnat ional 
Land O ffshore 
U.S. Land  



   
 

  

$0 $100 $200 
$300 $400 $500 
$600 $700 
GW* P TEN** 
NBR*** HP 
Operat ing 
Income 
(Milli ons) U .S . 
Land D rilling 
Operat ing 
Income 12 
Months Ended 
September 30, 
2008 Most 
Prof itabl e 
Drille r in U .S. 
Land B usi ness 
** P TEN ’s 
opera ting 
income inc ludes 
dr illi ng 
opera tions in 
Canada . *** 
NBR ’s 
opera ting 
income 
corresponds to 
their  U.S . 
Lower 48 Land 
Drilling 
segment. * 
GW ’s opera ting 
income inc ludes 
dr illi ng 
opera tions in 
Mexico and 
excludes 
$18.3MM 
re lated to 
merger 
act ivities.  



   
 

  

Create  value 
through 
effic iency and 
safety Provide 
the most 
innova tive and 
advanced drill ing 
rigs St ruct ure  t he  
organization 
required to 
support them 
Drive cust omers ’  
total well  costs 
down Sei ze 
opportunities t o 
expand market 
sha re  De liver 
premi um margins 
and sustainable 
growt h t o 
shareholders 
H&P ’s 
Dif fe rentia ted 
Approach  



   
 

  

Growth in H&P’s 
U.S. Land Fl eet  * 
Incl udes existi ng 
rigs and 
announced new  
buil d 
commitments. 30 
36 40 39 49 66 
83 90 90 113 157 
185 221 0 25 50 
75 100 125 150 
175 200 225 
1997 1998 1999 
2000 2001 2002 
2003 2004 2005 
2006 2007 2008 
2009E* U.S. 
Land R igs Fisca l 
Year (Ending 
Sept 30)  



   
 

  

*** Represents 
estima ted 
average  
combined 
ut iliza tion for 
PTEN, NB R, 
UNT and GW  i n 
the Lower 48. ** 
Util iza tion is 
he re in ca lcula ted 
to be  average  
act ive r igs 
di vi ded by 
estima ted 
avail able 
marke table  ri gs 
dur ing the 
quarte r. * 
Represent s 
we ight ed -
average  rig 
margi n pe r day 
for PTEN, NB R, 
UNT and GW . 
Technology and 
Qual ity Service 
Make a  
Dif fe rence  $0 
$2,000 $4,000 
$6,000 $8,000 
$10,000 $12,000 
$14,000 H&P  
Peers* Average 
U.S. Land Rig 
Margin pe r Day 
(12 Mont hs 
Ended 
September 30, 
2008) 40%  50% 
60%  70%  80% 
90%  100%  H&P  
Peers*** 
Esti mated U .S. 
Land R ig 
Util iza tion** (12 
Months Ended 
September 30, 
2008) Util iza tion 
Premium Rig 
Margin P remium  



   
 

  

-40%  -20%  0% 
20%  40%  60% 
80%  100%  
120%  Q1CY05 
Q2CY05 
Q3CY05 
Q4CY05 
Q1CY06 
Q2CY06 
Q3CY06 
Q4CY06 
Q1CY07 
Q2CY07 
Q3CY07 
Q4CY07 
Q1CY08 
Q2CY08 
Q3CY08 
Change in 
Average  Ac tive 
Rigs Quarte r 
Ended Grow th / 
Decline  in U.S. 
Land Average  
Rig Ac tivity 
H&P (From 84 
to 178 Rigs a t 
~98%  
Util iza tion in 
Q3CY08) 
Peers* (From 
663 to 750 Rigs 
at ~83% 
Util iza tion in 
Q3CY08) Baker 
Hughes U .S. 
Land R ig Count 
*R epresents 
average  act ive 
rigs for PTEN, 
NBR, UNT and 
GW. H&P 
Rapidly 
Ga ining Marke t 
Share  



   
 

  

Returns are 
Ulti mate ly 
Driven by 
Performance 
12%  14%  16% 
18%  20%  22% 
24%  PTEN 
NBR GW HP 
Return on 
Equity 12 
Months Ended 
September 30, 
2008 * GW ’s 
ne t income does 
not inc lude 
$18.3MM 
re lated to 
merger 
act ivities. *  



   
 

  

976 1,024 6.70 
7.46 4.34 4.44 $0 
$2 $4 $6 $8 $10 
$12 $0 $200 $400 
$600 $800 $1,000 
$1,200 2002 2003 
2004 2005 2006 
2007 2008 
2009C*2010C* 
EP S and CPS  
Expec tat ions 
EBITDA 
Expec tat ions 
(Milli ons) Fiscal 
Year** Actua l** 
and Consensus 
EP S, CPS  and 
EBITDA EBITDA 
CPS*** EPS 
De liver ing Growth 
to S hareholders * 
Represent s 
Thomson First 
Call consensus 
expec tations for 
fiscal 2009 and 
2010, as of 
November 26, 
2008. ** Ac tuals 
exclude  proceeds 
from t he  sale  of 
portfol io 
securities, sale  of 
dr illi ng equi pment 
and insurance 
settlements. *** 
Ac tual cash fl ow  
pe r sha re  (CP S) is 
he re in simply 
cal culat ed to be 
earnings per sha re 
pl us deprecia tion 
pe r sha re .  



   
 

  

New Builds – 
H&P ’s F lexRi g 
Program The 
FlexRi g 
Dif fe rence : Key 
Advantages 
Increased dr illing 
productivit y and 
re liabili ty 
Variable 
frequency (AC) 
dr ives w ith 
increased 
prec ision and 
measurabili ty 
Compute ri zed 
electroni c dri ller 
that preci sely 
controls wei ght  
on bit, rotati on 
and pressure  
Designed to 
move  qui ckly 
from we ll to we ll 
Accel erated we ll 
programs and 
NPV gains A  
signi ficantly 
enhanced and 
safer workpl ace  
Mi ni mized 
impact  t o t he  
environment  
Tota l we ll cost  
savings even a t 
premi um dayra tes  



   
 

  

Performance is 
not only about 
be tte r r igs It ’s 
also about: P eople 
Safety Experience 
Training Culture 
Suppl y chain 
Ma intenance  
Processes 
Organiza tional  
ne twork Support 
struc ture  A St rong 
Fiel d 
Organiza tion  



   
 

  

Va lue 
Propositi on 
Exampl e – 
H&P vs. 
Competitors 
Esti mated F ield 
H&P F lexRi g3 
Competitor 
Average  2008 
1. D ri lling days 
13 7.8 
Compl etion 
days 2 2 
Moving days 5 
3 Tota l rig 
revenue days 
pe r wel l 20 12.8 
2. D ri lling 
contractor 
dayra te $19,500 
$26,500 
Operat or ’s ot he r 
intangible 
$15,000 
$15,000 cost 
pe r day estima te 
Tota l daily cost 
estima te 
$34,500 
$41,500 Tota l 
cost per we ll 
(dai ly servi ces ) 
$690,000 
$531,200 3. 
Tota l we ll 
savings wi th 
H&P – pe r wel l 
$158,800 pe r 
year $4.5MM  



   
 

  

Va lue added 
from F lexRi g 
opera tions 
Signifi cant  
H&P dayra te 
premi um 
Increased well s 
pe r r ig per yea r: 
10.3 wells Early 
production: 
Incremental 
we lls on 
production 
Lowest tota l 
we ll cost Value  
Propositi on 
Exampl e – 
H&P vs. 
Competitors  



   
 

  

U.S. land 
industry ri g 
counts 
continue to 
decli ne  About 
175 out of 189 
H&P r igs are 
expec ted to be 
act ive in ea rl y 
December, 
including 112 
rigs under term 
contracts The 
number of i dle 
rigs may 
increase  to 24 
by 1/1/09 Over 
ha lf  of  the 
segment’s 
potential  
revenue days 
for fiscal 2009 
are already 
contracted 
H&P ’s U .S. 
Land 
Operat ions  



   
 

  

26 of 28 
internationa l 
land ri gs a re  
currentl y acti ve , 
including four 
FlexRi gs  An 
additional four 
new F lexRigs 
with long -term 
contracts a re  
expec ted to be 
deployed in 
fiscal 2009 
Ac tively seeking 
additional 
growt h 
opportunities 
around the worl d 
H&P ’s 
Inte rnat ional 
Land Operati ons  



   
 

  

Strong dai ly 
margi ns Eight 
of  nine r igs are 
currentl y 
act ive The 
ni nt h r ig is 
contracted and 
expec ted to 
begin 
opera tions in 
ear ly to mid 
2009 H&P’s 
Offshore 
Operat ions  



   
 

  

Long -term 
contracts – Over 
ha lf  of  our f isca l 
2009 potentia l 
U.S. land 
revenue days a re  
already 
contracted at 
attrac tive 
dayra tes 
Customer base – 
About 80% of 
our U.S . land 
fleet is opera ted 
by ma jors and 
ve ry la rge  
independents 
Over half  of 
H&P ’s r igs in 
the U .S . land 
spot marke t are 
FlexRi gs  S trong 
Balance S heet  – 
Debt -to-cap rati o 
under 20% W ell 
Positioned to 
Cope  wi th 
Marke t 
Vola tility  



   
 

  

End of 
Presenta tion  



   
 

  

Additiona l 
References:  



   
 

  

$0 $30 $60 $90 
$120 $150 $180 
$210 Dec-04 
Mar-05 Jun -05 
Sep -05 Dec-05 
Mar-06 Jun -06 
Sep -06 Dec-06 
Mar-07 Jun -07 
Sep -07 Dec-07 
Mar-08 Jun -08 
Sep -08 Operating 
Income per 
Quarte r 
(Milli ons) 
Quarte r Ended 
H&P S egment 
Operat ing Income 
Inte rnat ional 
Land O ffshore 
U.S. Land H&P ’s 
Growth in 
Operat ing Income 
* Excl udes effect 
of  one time  
deprecia tion 
adjustment 
corresponding to 
pr ior years in the 
Inte rnat ional 
Land segment. ** 
Exc ludes effect  
of  one time  
abandonment 
charges in the  
U.S. Land 
segment.  
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Rig Margi n 
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H&P ’s U .S. 
Land Average  
Rig Margi n 
pe r Day Baker 
Hughes U .S. 
Land R ig 
Count U .S. 
Land R ig 
Ac tivity Week 
ended 
November 28, 
2008  



   
 

  

H&P U.S. 
Land Term 
Cont racts Term 
Cont ract St atus 
-  H&P U .S. 
Land 
(Including 
Commi tted 
New Builds) 0 
20 40 60 80 
100 120 140 
Q1FY09 
Q2FY09 
Q3FY09 
Q4FY09 
Q1FY10 
Q2FY10 
Q3FY10 
Q4FY10 
Number of 
Rigs 
(Estima ted 
Quarte rly 
Average). 0%  
10%  20%  30% 
40%  50%  60% 
70%  Est imated 
% of P otentia l 
Revenue  Days 
Cont racted 
Term Contrac ts 
-  Othe r Rigs 
Term Contrac ts 
-  New Builds 
(Si nce 2005) %  
of H&P’s U .S. 
Land F lee t 
Already on 
Term  



   
   

  

End of 
Document  


