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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
WASHINGTON, D.C.  20549  

   

   

FORM 8-K  
   

CURRENT REPORT  
PURSUANT TO SECTION 13 OR 15 (d)  

OF THE SECURITIES EXCHANGE ACT OF 1934  
   

Date of Report (Date of Earliest Event Reported):  January 11, 2011  
   

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

   
State of Incorporation:  Delaware  

   
COMMISSION FILE NUMBER 1-4221  

   
Internal Revenue Service — Employer Identification No. 73-0679879  

   
1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  

(918)742-5531  
   

   
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the 
following provisions (see General Instruction A.2. below):  
   
�             Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  
   
�             Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  
   
�             Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  
   
�             Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  
   
   
   

 



   
ITEM 7.01                                        REGULATION FD DISCLOSURE  
   

Helmerich & Payne, Inc. (“H&P”) will deliver an investor and securities analyst presentation that includes the slides attached as Exhibit 99.1 to 
this Current Report on Form 8-K, which are incorporated herein by reference.  

   
This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated by 

reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended.  The furnishing of 
these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials they contain include 
material information that is not otherwise publicly available.  
   
ITEM 9.01                                        FINANCIAL STATEMENTS AND EXHIBITS  
   

   
SIGNATURES  
   

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report on its 
behalf.  
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   Slides to be shown during an investor and securities analyst presentation.  
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Investor Rel ations Contact: Mike  
Drickamer – (918) 588 -5190 – 
mi ke .drickamer@hpinc .com 
He lmerich & Payne, Inc . 
Goldman S achs G lobal Energy 
Conference January 12, 2011  



   
 

  

The  i nformation conta ined w ithin 
this presentat ion i s forward 
looking and involves risks and 
uncertainti es tha t could 
signi ficantly impact expected 
resul ts. A discussion of these  
risks and uncert ainties is 
contained in the “Risk Fac tors ” 
and “Management ’s D iscussion 
& Anal ysi s of  Results of 
Operat ions and Financ ial 
Condit ion” sect ions of the 
Company’s S EC fil ings, 
including but  not l imited to, its 
annual report  on F orm 10-K and 
quarte rl y reports on Form 10-Q.   



   
 

  

Marke t Observa tions The  
unconventional oil and gas plays 
require mostl y hor izonta l and/or 
di rectional  dr illi ng, enabling 
be tte r and more cost -effective  
reservoir  performance. More  
complex dr illing favors F lexRigs 
as they a re  a ca tal ys t for dr ill ing 
effic ienc ies and improved safet y 
pe rformance . Absent  an 
unforeseen pull back in oil pr ices, 
the histor ica lly high oil  di rected 
rig count w ill he lp buffe r any 
ove ra ll downward adjustment. 
The  c lear customer pre fe rence  
for AC dr iven r igs in a bifurca ted 
marke t should leave  the brunt  of  
any pul lback to be  borne by 
ol de r, lower performing asse ts.  



   
 

  

H&P ’s G lobal  Rig Fleet (as of 
1/ 12/11) * Incl udes 8 new  r igs 
with customer commitment s 
scheduled for completi on during 
the fi rst three  quarters of f isca l 
2011. ** Inc ludes 13 FlexR igs, 
one  of which w ill be depl oyed 
from t he  U.S . to Bahrain duri ng 
the third f iscal quarte r of  2011. 
Also inc ludes two FlexRi gs  
assigned to the  Company’s 
opera tions in Mexico, which a re  
expec ted to return t o t he  U.S . 
dur ing the second fiscal quarte r 
of  2011. Internati ona l Land ** 
26 O ffshore  9 Mobil e & 
Conventional 38 U .S . FlexR igs * 
200 U .S. Land * 238 273 Tot al 
Rigs (Includes New Build 
Commi tments)  



   
 

  

 H&P ’s G lobal  Rig Fleet * 
Esti mates include existing ri gs 
and announced new build 
commitments. 77 90 89 88 96 
111 127 130 128 151 193 224 
254 257 273 0 50 100 150 200 
250 300 1997 1998 1999 2000 
2001 2002 2003 2004 2005 2006 
2007 2008 2009 2010 2011E* 
Rigs Ava ilable  Fiscal Year 
(Ending S ept 30) Inte rnat iona l 
Land O ffshore U .S. Land  



   
 

  

H&P ’s U .S. Land Fl eet  Ac tivity 
** Includes de layed new builds 
(in gray) which generated 
revenue but did not  generate  
revenue days. * Active  rigs on 
term (in blue) genera ted both 
revenue and revenue  days. 34 47 
52 57 58 63 89 99 106 120 126 
130 128 150 163 180 185 194 0 
30 60 90 120 150 180 210 Avg. 
Q1FY10 Avg. Q2F Y10 Avg. 
Q3FY10 Avg. Q4F Y10 
9/ 30/2010 1/12/2011 Number of 
Ac tive H&P U .S. Land Rigs 
Ac tive Rigs in S pot Marke t 
Ac tive Rigs on Term* De layed 
New Builds**  



   
 

  

H&P ’s U .S. Land Fl eet  Ac tivity 
(as of 1/12/11) 131 59 131 63 36 
0 25 50 75 100 125 150 Under 
Te rm Spot Marke t Ac tive S pot  
Marke t Stacked Number of H&P 
Rigs Highly Mobile  
Conventional F lexRigs  



   
 

  

H&P ’s G lobal  Flee t Under Term 
Cont racts 129 125 114 98 82 70 
64 56 0 16 32 48 64 80 96 112 
128 144 Q1F Y11 Q2F Y11 
Q3FY11 Q4FY11 Q1F Y12 
Q2FY12 Q3FY12 Q4F Y12 
Number of Ri gs A lready Under 
Long - Te rm Contrac ts 
(Estima ted Quart er ly Average) 
Te rm Contrac t Sta tus -  H&P 
Global  Flee t ( Incl udi ng 
Commi tted New Builds) U.S. 
Land O ffshore Int erna tional  
Land  



   
 

  

H&P ’s U .S. Land Fl eet  (as of 
1/ 12/11) E&P  Companies Pre fe r 
AC Dri ven Rigs The above 
estima tes corresponding to the 
total available U .S. land f lee t are 
de ri ved from multiple sources 
including Rig Da ta , S mith Bits 
and corporate  fi lings. Only r igs 
with equa l to or grea ter than 600 
horsepower drawworks ratings 
are conside red. Industry ’s 
Esti mated U .S. Land Fleet * * 
Composit ion & U tili za tion (by 
Rig Type) Composition & 
Util iza tion (by Rig Type) 0%  
10%  20%  30% 40% 50% 60%  
70%  80%  90% 100% AC Driven 
Rigs SCR Ri gs Mechani cal  Rigs 
Util iza tion (% ) Fl ee t 
Composit ion (% ) 0% 10%  20%  
30%  40%  50% 60% 70% 80%  
90%  100%  AC  Driven Rigs SC R 
Rigs Mechanica l Rigs Estimat ed 
Util iza tion (% )* Estima ted Fleet 
Composit ion (% )*  



   
 

  

H&P ’s C ont racted U .S. Land 
Flee t (as of 1/12/11) Note : The  
above numbers corresponding to 
H&P ’s contracted U.S . l and fleet  
include one de layed new build 
which generates revenue but 
does not  generate  revenue days 
and 8 pending new build 
FlexRi gs . Eagl e Ford Shale , 35 
Permian Basin, 24 Haynesville  
Shale , 23 Bakken Sha le, 21 Cana  
Woodford, 20 Barne tt Shal e, 15 
Piceance Basin, 12 Marcellus 
Shale , 12 O ther Unconventional, 
11 Conventi ona l O il, 11 G ranite  
Wash , 9 Ot he r C onventional, 5 
E. Woodford, 2 Ni obrara, 2  



   
 

  

H&P and U.S. Land F lee t (by 
Rig Type) 53% 31%  16%  21%  
76%  Note : The  above estimat es 
corresponding to the tota l 
avail able U .S. land f leet a re  
de ri ved from multiple sources 
including Rig Da ta , S mith Bits 
and corporate  fi lings. Only r igs 
with equa l to or grea ter than 600 
horsepower drawworks ratings 
are conside red. AC Driven Rigs 
SCR Rigs Mechanical R igs 
H&P's Ava ilabl e U .S . Land Flee t 
(230 Rigs as of 1/12/ 11) AC 
Driven Rigs S CR Rigs 
Mechani ca l Rigs Tot al Available 
U.S. Land Fl eet  (Estima tes) 
(~2,500 Rigs)  



   
 

  

H&P i s Leading the U .S. Land 
New Build Effort Refurbished 
rigs, built bet ween 1940s  and 
1982 72% 12% 16%  17%  76%  
7%  Note : The above estima tes 
corresponding to the tota l 
avail able U .S. f lee t are de rived 
from mult iple sources i nc luding 
Rig Da ta, Smi th Bits and 
corporate  fil ings. Only ri gs w ith 
equal to or greate r than 600 
horsepower drawworks ratings 
are conside red. AC Driven New 
Builds Othe r New  Builds 
Conventional Ri gs Tota l 
Avai lable  U.S. Land F lee t 
(Estima tes) (~2,500 Rigs) AC 
Driven (FlexR ig 3 & 4) Othe r 
New Builds (FlexRig 1 & 2) 
Conventional Ri gs H&P's 
Avai lable  U.S. Land F lee t (230 
Rigs as of 1/ 12/11)  



   
 

  

*R epresents average acti ve  ri gs  
for PTEN, NB R and UNT. 
Highes t U.S. Act ivity Level in 
Company History As of 1/12/11 -
65%  -50%  -35%  -20%  -5%  10% 
25%  40%  55% 70% 85% 100%  
115%  130%  Q1CY05 Q2CY05 
Q3CY05 Q4CY05 Q1CY06 
Q2CY06 Q3CY06 Q4CY06 
Q1CY07 Q2CY07 Q3CY07 
Q4CY07 Q1CY08 Q2CY08 
Q3CY08 Q4CY08 Q1CY09 
Q2CY09 Q3CY09 Q4CY09 
Q1CY10 Q2CY10 Q3CY10 
Change in Average Act ive Rigs 
Quarte rly Average Grow th / 
Decline  in U.S. Lower 48 
Average  Rig Ac tivity H&P 
(From 84 t o 177 Rigs a t ~82% 
Util iza tion in Q3CY10) Peers* 
(From 565 t o 414 Rigs a t ~53% 
Util iza tion in Q3CY10)  



   
 

  

Organica lly G row ing Ac tive Ri g 
Marke t Share  Note : The  above 
estima tes corresponding to the 
total available U .S. land f lee t are 
de ri ved from multiple sources 
including Rig Da ta , S mith Bits, 
and corporate  fi lings. Lower 48 
U.S. Land Market  Share As of 
January 5, 2001 Lower 48 U.S . 
Land Marke t Share As of 
January 7, 2011 0% 3% 6%  9% 
12%  15%  18% 21% NBR PTEN 
HP UNT 0%  3%  6% 9%  12%  
15%  18%  21% HP PTEN NBR 
UNT  



   
 

  

Technology and Qua lity Service 
Make a  D if fe rence  Uti liza tion 
Premium Rig Margin Premium 
**** Repres ents est imated 
average  combined utilizat ion for 
PTEN, NB R and UNT in the 
Lower 48. *** U tilization is 
he re in ca lcula ted to be average  
act ive r igs di vi ded by estima ted 
avail able marke table  rigs dur ing 
the period. ** Represents 
we ight ed-average  rig margin per 
day for PTEN, NBR and UNT * 
Does not inc lude the i mpact of  
ear ly contrac t terminat ion 
revenue. 0% 20% 40%  60%  80% 
H&P P eers**** Est imated U.S. 
Land R ig Util iza tion*** (12 
Months Ended September 30, 
2010) $0 $3,000 $6,000 $9,000 
$12,000 H&P  Peers** Average 
U.S. Land Rig Margin per Day* 
(12 Mont hs Ended S eptember 30, 
2010)  



   
 

  

Active Contrac ted Idle Total 
Long-term Contracts A rgentina 5 
4 9 4 Colombia 5 1 6 2 Ecuador 
3 1 4 Mexico 2 2 2 Tunisia 2 2 
Bahrain 2 1 3 3 Total  19 1 6 26 
11 H&P ’s Inte rnat iona l Land 
Operat ions R ig Fleet St atus (as 
of January 12, 2011) The  two 
rigs assigned to the Company ’s 
opera tions in Mexico a re  
expec ted to return t o t he  U.S . 
dur ing the second fiscal quarte r 
of  2011. A  FlexRig4M is 
expec ted to commence 
opera tions in the third fiscal  
quarte r of  2011. 11 of 13 
FlexRi gs  ( inc luded in the 
internationa l fleet of  26 r igs) are 
under long-term contract s. (1) (2) 
(2) (3)  



   
 

  

New Builds – H&P ’s F lexRi g 
Program The Fl exRig 
Dif fe rence : Key Advantages 
Increased dr illing product ivity 
and re liabil ity Variable 
frequency (AC) dr ives w ith 
increased precision and 
measurabili ty Comput er ized 
electroni c dri ller that prec isel y 
controls wei ght  on bit, rotati on 
and pressure  Designed to move  
quickly from we ll to well 
Accel erated we ll programs and 
NPV gains A  signif icant ly 
enhanced and safer workplace 
Mi ni mized i mpact to the  
environment  Tota l we ll cos t 
savings even a t premium 
dayra tes  



   
 

  

 Estima ted Estima ted Peer H&P 
FlexRi g3 Convent ional Fi t- for-
purpose Average Average  
Average  2010 (Spot Market)  
(Spot Marke t) (Spot Market)  1. 
Drilling days 20 14 10 
Compl etion days 3 3 3 Moving 
days 7 4 3 Total r ig revenue  days 
pe r wel l 30 21 16 2. Drilling 
contractor dayrate  $17,500 
$23,000 $25,000 Opera tor ’s 
ot he r i nt angible $25,000 $25,000 
$25,000 cost per day estimate  
Tota l daily cost estima te $42,500 
$48,000 $50,000 Tot al cost  pe r 
we ll (da ily services) $1,275,000 
$1,008,000 $800,000 3. Total  
we ll savings w ith H&P  – pe r 
we ll $475,000 $208,000 per yea r 
$10.8MM $4.8MM Increas ed 
we lls per rig pe r yea r ve rsus 
conventional  average : 11 wel ls 
Increased well s pe r r ig per yea r 
ve rsus peer fit -for-purpose: 5 
we lls A Val ue  Proposi tion 
Exampl e – H&P vs. Competitors  



   
 

  

 P erformance is not only about 
be tte r r igs It ’s a lso about: P eople 
Safety Experience Tra ining 
Culture  Supply chai n 
Ma intenance  P rocesses 
Organiza tional  ne twork Support 
struc ture  A St rong Fie ld 
Organiza tion  



   
 

  

Most P rof itabl e D rill er in U.S. 
Land B usi ness * PTEN ’s 
opera ting income i nc ludes 
dr illi ng operat ions in C anada . ** 
NBR ’s opera ting income 
corresponds to its U .S. Lower 48 
Land D rilling segment. $0 $100 
$200 $300 $400 UNT PTEN* 
NBR** HP Operating Income 
(Milli ons) U .S . Land Drilling 
Operat ing Income 12 Months 
Ended S eptember 30, 2010  



   
 

  

 E&P  C ompanies require 
technology-based solutions tha t 
enable  lower tota l well costs 
Unconvent iona l plays pr imarily 
include horizonta l and/or 
di rectional  we lls (i .e. more  
complex well designs) As 
dr illi ng becomes more complex, 
AC dr iven r igs should be  
expec ted to remai n i n short 
supply Increasing sa fe ty and 
environment al sensitivity Market 
Trends Favor H&P  



   
 

  

Additiona l References:  



   
 

  

U.S. Land Sa fety Performance 
(1994 – 2010) OS HA Recordabl e 
Injury Incidence  R ates H&P  = 
1.07 IADC 3Q10 =  3.31 
INJUR IES PER 200,000 
MANHOURS MANHOURS 
WOR KED (MM) De liver ing 
Safety – H&P vs. Indust ry 
(IADC) MANHOURS = 11.4 
MM 0 2 4 6 8 10 12 14 16 94 95 
96 97 98 99 00 01 02 03 04 05 
06 07 08 09 10 ' YEAR 0 2 4 6 8 
10 12  



   
 

  

Safety Exce llence A lso 
Genera tes  S avings Reduced 
Worke rs Comp and Genera l 
Liability Losses pe r Man Hour 
EMR =  Experience Modif ier 
Ratio ( Industry Average  = 1.00) 
$0.00 $0.50 $1.00 $1.50 $2.00 
$2.50 $0.00 $0.50 $1.00 $1.50 
$2.00 $2.50 1986 1988 1990 
1992 1994 1996 1998 2000 2002 
2004 2006 2008 2010 
COS T/ MAN HOUR  Ac tual Cost 
Per Man Hour Worked U.S . 
Land & O ffshore Opera tions 
EMR F Y10 = .34 FY09 = .35 
FY08 =  .34 FY07 = .33 FY06 
= .30 F Y05 =  .32 FY04 = .32 
FY03 =  .34 FY02 = .37 FY01 
= .38 F Y00 =  .41  



   
 

  

Source: EnergyPoint Res earch, 
Inc. * Tra iling four quarters 
average  Customer Sat isfaction 
Index 10 = “Highly Sa tisf ied ”, 1 
= “Highly D issati sfied”  



   
 

  

AC Dri ven Systems &  Integrat ed 
Top D rive  Mechanized Tubular 
Handli ng Compute rized Controls 
BOP  Handl ing D riller ’s C abin 
Sate llite  Communica tions Rig 
Move  Capabi lities Leader in 
New Ideas  & Applied 
Technology 31  



   
 

  

Drille r on a Conventi ona l Rig vs. 
FlexRi g™  Drawworks Brake  
Handle  Drawworks Joystick 
Cont rol 31  



   
 

  

Roughnecks on a Conventiona l 
Rig vs. F lexRi gTM  



   
 

  

* R epresents the  customer’s 
fastest reported Bakken Shale  
we ll before  deploying a H&P 
FlexRi g. F lexRig3 – 
Performance Sample 59% 
Improvement 45% Improvement  



   
 

  

31%  Improvement 50%  
Improvement Fl exRig3 – 
Performance Sample  



   
 

  

45%  Improvement 30%  
Improvement Fl exRig3 – 
Performance Sample  



   
 

  

FlexRi g4M – Performance 
Sample  33 %  Improvement 58 %  
Improvement  



   
 

  

FlexRi g4S  – Performance 
Sample  35%  Improvement 68%  
Improvement  



   
 

  

Improving Rig Counts U .S. Land 
Inte rnat ional Land 0 300 600 900 
1,200 1,500 1,800 2,100 2,400 
2,700 0 300 600 900 1,200 1,500 
1,800 2,100 2,400 2,700 Monthly 
Average  Baker Hughes U .S . 
Land and MI Swaco 
Inte rnat ional Land Rig Counts 
MI Swaco Inte rna tional Land 
Rig Count  BHI U .S . Land Rig 
Count  



   
 

  

Alaska Sha le Gas O ffshore  Ot he r 
Onshore  (Includes Tight S ands) 
Projecti ons H istory TCF  Source: 
Energy Information 
Administrati on Annual Energy 
Outlook 2010 w ith proj ect ions t o 
2035 (May 2010). 
Unconvent iona l Natural Gas 
Produc tion Growing Coa lbed 
Methane  0 2 4 6 8 10 12 14 16 
1990 1995 2000 2008 2015 2020 
2025 2030 2035  



   
 

  

Increasing Focus on More  
Dif fi cult D ril ling 0% 10% 20% 
30%  40%  50% 60% 70% 80%  
90%  100%  Percentage  of Active  
U.S. Ri gs  (BH I Nort h American 
Rotary Rig Count) W eek Ended 
U.S. Ri g Act ivity by D rilling 
Type Vertical D ri lling Horizonta l 
or D irectiona l Drilli ng 1991 
1992 1993 1994 1995 1996 1997 
1998 1999 2000 2001 2002 2003 
2004 2005 2006 2007 2008 2009 
2010  



   
 

  

Increasing Focus on More  
Dif fi cult D ril ling 28%  31% 37% 
43%  51%  68% 85% 53% 69%  0 
400 800 1200 1600 2004 2005 
2006 2007 2008 2009 Jan-11 
Peak (2008) Trough (2009) 
Number of Acti ve  Rigs (Smith 
Bits S.T.A .T.S.) Annua l Average 
During Each Prior Year Act ive 
Rigs in U.S . Land D rilling for 
Na tura l Gas Horizonta l or 
Direc tional D rilling Vert ica l 
Drilling  



   
 

  

Oil R ela ted D rill ing A lso 
Increasingly Complex 36% 39%  
31%  33%  40% 41% 58% 42%  
41%  0 50 100 150 200 250 300 
350 400 450 500 550 600 650 
700 2004 2005 2006 2007 2008 
2009 Jan -11 P eak (2008) Trough 
(2009) Number of Ac tive  R igs 
(Smi th B its S.T.A.T.S.) Annua l 
Average  During Each Prior Year 
Ac tive Rigs in U .S. Land 
Drilling for O il Horizonta l or 
Direc tional D rilling Vert ica l 
Drilling  



   
 

  

Crude O il & Natural Gas  P ri ces 
Source: Energy Informat ion 
Administrati on, S hort- term 
Energy Outl ook as of 12/7/2010. 
Crude O il Natural  Gas $0 $2 $4 
$6 $8 $10 $12 $14 $0 $20 $40 
$60 $80 $100 $120 $140 U .S. 
Dolla rs pe r Thousand Cubic Feet  
U.S. Dolla rs per Barrel Monthly 
Average  Wes t Texas 
Inte rmedi ate  Spot Average 
Forecasted West Texas 
Inte rmedi ate  Spot Average 
Henry Hub S pot F orecas ted 
Henry Hub S pot Dec -94 Dec-95 
Dec-96 Dec-97 Dec-98 Dec-99 
Dec-00 Dec-01 Dec-02 Dec-03 
Dec-04 Dec-05 Dec-06 Dec-07 
Dec-08 Dec-09 Dec-10 Dec-11  
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