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UNITED STATES  
SECURITIES AND EXCHANGE COMMISSION  

WASHINGTON, D.C. 20549  

FORM 8-K  

CURRENT REPORT  

PURSUANT TO SECTION 13 OR 15 (d)  
OF THE SECURITIES EXCHANGE ACT OF 1934  

Date of Report (Date of Earliest Event Reported): April 5, 2005  

HELMERICH & PAYNE, INC.  
(Exact name of registrant as specified in its charter)  

State of Incorporation: Delaware  

COMMISSION FILE NUMBER 1-4221  

Internal Revenue Service – Employer Identification No. 73-0679879  

1437 South Boulder Avenue, Suite 1400, Tulsa, Oklahoma 74119  
(918)742-5531  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of 
the following provisions (see General Instruction A.2. below):  

�       Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)  

�       Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)  

�       Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))  

�       Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))  

   

  

  

  

  



   

ITEM 7.01 REGULATION FD DISCLOSURE  

      Helmerich & Payne, Inc. will deliver an investor and securities analyst presentation that includes the slides filed as Exhibit 99.1 to this 
Current Report on Form 8-K, which are incorporated herein by reference.  

      This information is not “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, and is not incorporated 
by reference into any filing made pursuant to the Securities Act of 1933, as amended, or the Securities Exchange Act of 1934, as amended. The 
furnishing of these slides is not intended to constitute a representation that such information is required by Regulation FD or that the materials 
they contain include material information that is not otherwise publicly available.  

ITEM 9.01 FINANCIAL STATEMENTS AND EXHIBITS  

SIGNATURES  

      Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly authorized the undersigned to sign this report 
on its behalf. 

EXHIBIT INDEX  
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Exhibit No.   Description 
99.1    Slides to be shown during an investor and securities analyst presentation. 
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Exhibit No.   Description 
99.1    Slides to be shown during an investor and securities analyst presentation. 



   

Exhibit 99.1 

  
New Orleans, LA April 2005 Howard Weil Inc. 33rd  Annual Conference 



   

  
The information contained within this presentation is forward looking and  invo lves risks and uncertainties  that could significantly  impact expected results. A discussion of these risks and uncertaint ies is  contained in  the Company's Form 10-K fi led with the Securit ies and Exchange Commiss ion on December 13,  2004. 



   

  
1st up cycle for H&P as a pure play  driller. Increase in  rig fleet of 57% from 2000 to 2006 . 50 new FlexRigs have establ ished the new performance standard for the industry. Potential  fo r an up cycle that is  prolonged  and less volatile. We remain financial ly strong and well  posi tioned. What Is Different About T his Cycle 



   

  
International Platform Convent ional FlexRigs Rig Fleet 27 11 29 61 The Three Dist inct Markets  Of H&P's  Rig Fleet 128 Total  Rigs Apri l 2005  



   

  
Largest sing le customer contract in  Company's History Leverages o ff new performance s tandard  set by Flex3 's Opens large market segment previously untapped by the Company  Val idates the business case for delivering improved dril ling  efficiencies Consistent w ith unique new bu ild core competency Wil liams Announcement Provides Momentum 



   

  
Rig  Fleet Increase Of 57% Since 2000 2000 2001 2002 2003 2004 2005  2006E Rig  Fleet Size 88 96 111 128 131  128 138 57% Increase 



   

  
U.S. L and  Cash Marg in Per Rig D ay 



   

  
Common Stock  Total Return Index 10/20/2004 - 2/14/2005 Firs t Quarter E arnings Announced 4th Quarter and Fiscal Year Earnings Announced 



   

  
U.S. L and  Operations 12/1/2003 3/1/2004 6/1/2004 9/1/2004 12/1/2004 operating profit  6455000 5747000 9487000  13856000 25588000  12/1/2003 3/1/2004 6/1/2004 9/1/2004 12/1 /2004  Margin Per Day 3414 3186 3644 4223  5563 Utilization 0.81 0.86  0.89 0 .92 0.92  



   

  
Baker Hughes U.S. Rig Count January  3, 1997 - April 1,  2005 



   

  
U.S. Offshore Operations 12/1/2003 3/1 /2004  6/1/2004 9 /1/2004 12/1/2004 Operat ing Profit  4212000 3880000 3820000 -47540000 4168000 Without Impairment 4000000 12/1/2003 3/1/2004 6/1/2004 9/1/2004 12/1/2004 Margin  Per Day 14986 14163  11608  10400  11542  Util izat ion 0 .42 0.42  0.52 0 .54 0.56 



   

  
Baker Hughes - In ternat ional Rig Count January 1997  - February 2005  



   

  
International Operations 12/1/2003 3/1/2004 6/1/2004 9/1/2004 12/1/2004 Operat ing Profit 3640000 1555000 1746000 5185000 6197000 12/1/2003 3/1 /2004 6/1/2004 9/1/2004 12/1/2004 Margin Per Day 5690 5204  4250 6007 5862 Uti lization  0.53 0 .51 0.53 0.57 0.71 



   

  
FY01 FY02 FY03 FY04 FY05 80 .467 53 .706 17 .873 4.359 77 .597 35 .441 15 .947 -11.987 77.597  35.441  15.947  19.953  70 19 .953 HELMERICH & PAYNE,  INC. NET INCOME * * Net income excluding  impairment charge, equ ity income, gains from sale of port fo lio, and  (in 2005) the sale of two land rigs.  Firs t Quarter FY2005 Annual ized  



   

  
EPS Sensitivity  * US Land Annual EPS Increases $1000 Average Revenue & Marg in Per Day Increase .37  US Platform 1 Additional  Rig Working  A Fu ll Year .07 International  Util izat ion Increas ing By 5 Percentage Points .03  * Using 1Q05 Earning & Stat istics  As Basel ine See Forward Looking Statement Disclaimer - Page 2 



   

  
FlexRig3  Project Return Est imates 0% 5% 10% 15% 20% 25% 30% 35% $4,000 $5,000 $6,000 $7,000 $8,000  $9,000  $10,000 $11,000 Average Rig  Margin per Day Actual 12 mos. FY2004 Cash On Cash Returns Actual 1st Qtr FY2005 Financial ROIC Actual Average Feb. 2005 



   

  
Focus on improving  the Company's total return on invested capital . Leverage our experience in rig design, construct ion,  and  field execu tion  into  additional opportuni ties. Look for international market expansion where operato rs  place g reater value on improved dril ling efficiencies and overall  performance. What's  Next For H&P? 



   

  



   

  
U.S. Rigs 27 International Rigs 128 Total  H&P Rigs 10  U.S. Construction 7 Management Con tracts  Rig Locations South America Venezuela 9 /12 Colombia 2/2 Ecuador 8/8  Bol ivia 2/2 Argentina 2 /2 GOM 5/11  U.S.  Land 85/90 Cal ifornia Equato rial  Guinea Russia Hungary - Rig  168 (In Transit  to U.S.) 



   

  
Rig  Status as of 17  February 2005  Rigs Available 61 29 11 27 128 Rigs Working/ Contracted 61 24 5 24  114 % Activity  100% 83% 45% 89% 89% U.S. Land, FlexRig & Mobi le U.S. Land, Conventional U.S. Platform International Land Total  Management Contracts:  U.S. GOM & CA Equatorial Gu inea Russia Total  Rigs Working /Contracted  2 1 4 118 



   

  
Segment Outlook - U.S. Land Sustained rig  demand Potential  for con tinu ing dayrate increases Poten tial for term con tracts  New rig construction Growing customer focus on safety and performance Exploi t H&P's competitive advantages Strong and Improv ing! 



   

  
FlexRig4  Program First  FlexRig4 project is  underway (ten new rigs) Expect outstanding financial  returns Strong val idation for FlexRig  value proposi tion Operator benefits: Significan t to tal dril ling costs savings A ccelerated well  delivery and p roduction  Enhanced safety  and  environmental sensi tivi ty 



   

  
The FlexRig4  Variat ion of the FlexRig3  300,000 - 500,000# hook load capacity 4,000 to 12,000 feet depth  range Two al ternat ive rig designs Mult i -wel l pad type (Wil liams project) High ly mobile, wi th range -3 singles 



   

  
The Williams (WMB) FlexRig4 Project T en new,  multi-wel l pad rigs  (FlexRig4  "S") Piceance Basin , western Co lorado Three year minimum term per rig  Firs t rig to be delivered in  November 2005  Remain ing nine rigs - one rig per month Compensat ion includes base rates and incentives Expect contract revenues to exceed  $200 mil lion  



   

  
FY1997 1998 1999 2000 2001 2002 2003  2004 2005E 2006E Rigs 18,000 ' + 15 15 15 16  18 22 22 21 21 21 Rigs 8 - 18,000 ' 15 21 25 23 31 44  61 69  70 70 Rigs 6 - 12,000 ' 10 Move from Deep to  Mid -Depth Land Rigs 



   

  
Total M&S - U.S. Land 



   

  
Steady plat form rig demand and supply Cont inues to be a rewarding business Operat ing leverage availab le for potential recovery Should add two  rigs by  end of third  quarter Rig management contract opportunit ies Segment Out look  - Offshore, U .S. GO M Steady, Good Poten tial 



   

  
Venezuela - Nine rigs are working . Three rigs available with strong prospects.  Colombia - Both rigs working. Should cont inue for FY05. Ecuador - All eight rigs  working . Strong market. Hungary  - As forecast, R168  completed w ork  December 04. Returning to U.S. Bol ivia/Argent ina - One rig working. Three rigs on day rate by  15 April , 1 June & 15 July. Segment Outlook - In ternat ional Recovering! Highest Act ivity in  S. America since 1998 



   

  
Russia H&P now  eight months into assistance contract for four Russia rigs. Early Results of Ass istance Team: ? Good  relationsh ip with customer.  ? Steep learning curve for Russian & artic environment. ? Improving field performance. ? FlexRig concepts  offer meaningful possibi lit ies. Growing interest in application of new dri lling rig technology. High Potent ial 



   

  
H&P is the leader in : Well and personnel safety Field performance Best value Why  Do Operators Select H &P Rigs? 



   

  
2004 Safety  Performance 



   

  
Innovative technology Reduced  move t imes Reliabil ity Drilling perfo rmance H&P is the Leader in Field Performance 



   

  
Apply N ew Ideas & Techno logy Integ rated T op Drive Mechanized Tubu lar Handl ing VFD AC Drawworks BOP H and ling  V-ICIS eD Controls Communications 



   

  
H&P Land Rig Moves 1998  to 2004 1200 HP Mobi le Rigs 1500 HP FlexRigs 1000 HP 1500 HP 2000 HP 3000 HP Average Rig Move Days 2.39 3.31 5.75  7.27 8 .27 10.38 # moves 723  1150 266 158  130 89  Conventional Rigs (Rig move time: Time from rig release on  last well  to spud of next wel l including  time to rig down, transport , rig up  and prepare to spud.) 



   

  
June 2002  - January  2005 FlexRigs Con tracted Downtime Percentage H&P FlexRig3  Downtime Performance 



   

  
Highl ights  of Rigs 210 - 241 1. Field Performance vs. customer's p lanned drill  cu rves ? 619 comp lete wel ls to date ? 410 wells (66%) under ? 28 wells (5%) on ? 181 wel ls (29%) over 2. 53% of FlexRig3s are currently drill ing d irectional, more technically di fficul t wells . FlexRig3 



   

  
Example of Best Value: H&P 213 FlexRig3 



   

  
Best Value - Reduced Wel l Cycle Time Average of best Best of Competi tion H&P R213 in field to Aug 02  Apr 05 Apr 05  Drilling days 21 9.5  7.7 Complet ion days 2 2 2  Moving days 6 5 3 Well  cycle in days 29  16.5 12.7 2. Contractor rate/day $8 ,000 $12,000 $16,500  Operato r's other intangible cost per day estimate $7,000 $7,000 $7,000 Operator's dai ly "spread" cost estimate $15,000 $19,000 $23,500 Intangible cost per well  $435,000 $313,500 $298,450 3. Total  Value Added - per well  $187,500 $244,500 per year ~$4 .1MM ~$6 .9MM 4. Cap tured by dri lling contractor - per year ~$1 .4MM ~$3 .1MM 34% 44% 



   

  
Best Value Reduced  Wel l Cycle Time 3. Added value from FlexRig3 operations Lowest total  wel l cost Increased  wel ls per rig per year: 1st  Year: 18 wells  vs. 12 .5 wells  Wel ls 28  - 58: 28 .3 wells  vs. 12 .5 wells  Early production: Incremental wells on product ion 1st Year: 5.5 wel ls /  yr Wel ls 28  - 58: 15 .8 wells  / yr Improved efficiency of operator's  organ izat ion 



   

  
Example of Best Value: FlexRig3s in Rocky Mountains 
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Higher margins provide increasing  retu rns Expanded rig  fleet provides g reater leverage Return ing idle international and offshore rigs  to work  provides upside Achieve historic advantage of higher util ization rates Value p roposit ion becomes more compell ing in an improving  market Why We Are Optimist ic About The Future? 


